DJK Report 2022

<6Jk> DAIICHI JITSUGYO CO., LTD.



Philosophy

Mission

Connecting People;i€onnecting Technology
and Enriching the World.

Next-generation engineering trading firm

realization of a sustainable society on a global scale by contin
providing value with our company’s engineering function as its cc

TRUST

We strive to be a com-
pany that is rewarding,
respects individuals, and
allows them to experi-
ence growth, while
cooperating with internal
and external parties to

align our goals with the
expectations of our
stakeholders and our
social responsibilities.
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Value

GROWTH

We aim to achieve con-
tinuous growth through
aggressive investment in
growth markets and
expansion of business
domains, while contrib-
uting to manufacturing
through our unique
engineering capabilities.

CONTRIBUTION

We contribute to the
realization of a sustain-
able society by actively
tackling important social
issues through manage-
ment transparency and
continuous improvement
of the quality of the
Company.
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The DJK Report 2022 was published to provide stakeholders with an
understanding of the corporate stance that DAIICHI JITSUGYO CO.,
LTD. (‘DIK,” the “Company”) has inherited from its founding to the
present, as well as the DJK Group’s business activities and initiatives
fonvalue creation from both financial and non-financial perspectives.

Reference Guidelines

International Integrated,Reporting Council’s (IIRC) “International
Integrated Reporting Framework,” Ministry of Economy, Trade and
Industry’s “Guidance for Integrated Corporate Disclosure and
Company-Investor Dialogues for Collaborative Value Creation,” etc.

Applicable Period
April 1, 2021 to March 31, 2022 (including some information not covered)

Applicable Organizations

DAIICHI JITSUGYO CO., LTD. and Japanese and Overseas Group Companies

Disclaimer regarding forward-looking statements

Financial Information

Non-financial Information

Integrated Report (DJK Report)

Consolidated Financial Results

Financial Results
Briefing Materials

Corporate Governance
Report

Newsletter to Shareholders sustainability Vebsite

Corporate Profile

Statements made in this annual report with respect to DJK’s forecasts and business targets that are not historical facts, are forward-looking statements

about the future performance of DJK and its consolidated subsidiaries and are based on information currently available. Readers are cautioned that for

a variety of reasons actual results could differ significantly from the projections presented in this report.
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Our History of Value Creation

Evolving Industrial Machinery Supplier

Founded in the midst of a postwar reconstruction, we have steadily continued 1982

our non-speculative business of buying and selling machinery, and have Entry into the electronics
achieved growth while earning trust as a sound company. Supporting core industry

industries in Japan has become the foundation of our business as a supplier of o
industrial machinery, and in recent years, our business domain has expanded o
to diverse industries. The role we should play in the future goes beyond the
framework of a trading company that only sells products. \We continue to
evolve toward becoming the next-generation engineering trading firm that
embodies the concept of a products and integrated solutions business model.
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‘ ‘ Value Creation Strategies Sustainability Strategies to Support Value Creation Data Section
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Expansion of business domains

Establishment (1948)- 1970-

1990- 2010-

Engaged in core industries to build our business foundation

Founded in August 1948 as a trading company specializ-
ing in machinery. Starting with core industries such as
shipbuilding, cement, and oil refining, we steadily built up
relationships of trust with suppliers and banks to solidify
our business foundation. In the early 1950s, the Company
began trading overseas, and in the latter half of the
decade, it entered the plastics industry by beginning to

deal in molding and processing machines. By adding a
product-oriented approach to our customer-oriented
sales approach to expand sales of superior products, we
have laid the foundation for sales channels to a wide
range of industries.

DAIICHI JITSUGYO CO,, LTD.

Establishing a service system and accelerating industry expansion

We expanded our product lineup along with the increase
in equipment demand due to rapid economic growth.

In 1970, the Company established a subsidiary, Daiichi
Machinery Service Co., Ltd. (currently Daiichi Mecha-tech
Corporation), to handle everything from equipment instal-
lation to after-sales service. At the same time, the
Company entered the pharmaceutical industry with its
tablet visual inspection machines, the electronics industry
with its printed circuit board assembly systems, and the
aviation industry with its aviation-related equipment.
Business expanded with the opening of the D.S.T. Center,
which provides technical services and training.

Expanding new business models to meet customer needs

Since the mid-1990s, the Company has been establishing
overseas offices and local subsidiaries to strengthen its
support system for the overseas expansion of Japanese
manufacturers, including those in the home appliances
and digital equipment industries. In addition to equipment
installation, we have steadily captured needs for total
solutions, from local factory start-up to production sup-
port, and have expanded this as a new business model. In
the late 2000s, the Company entered the next-generation
energy field, which led to solar cells and lithium-ion bat-
teries. This was a stepping stone to a new business
domain.

Expanding domains on the strength of engineering functions

The Company began full-fledged efforts in the renewable
energy field, including the construction of its own solar
power plants in the early 2010s. In addition, our business
domains continue to expand more broadly, with an
increase in large-scale projects involving engineering due
to the growing size, complexity, and sophistication of cap-
ital investment projects by manufacturing companies. In
each of our businesses, we are expanding our products
and integrated solutions business model, while accelerat-
ing our efforts to realize a sustainable society.
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I About DK

DJK Keywords

Many Years of Experience
as an Industrial
Machinery Supplier

SINCE 1948

(Foundation) 74 years

Expanding Network

(Overseas bases>

3 6 bases in 17 countries

(Number of employees>

Consolidated: 1 7 258

(Non-consolidated: 558)

Sustainable Growth
and Trust

(Consolidated net sales>

¥ 1 48,075 million
(Consolidated operating income>

¥ 6, 866 million

(Proportion of net sales from overseas>

ApprOXimatel.y 5 3% (Based on delivery destination)

Q.ong-term issuer rating> (As of September 13, 2022)

A_ (Stable)

(Japan Credit Rating Agency, Ltd. (JCR))

Seven Businesses That Meet Diverse Needs

Plant & Energy Energy Solutions Industrial

Business Business Machinery
Business

® Petroleum / chemicals ® Materials ® Home appliances /

® Papermaking / steelmaking
® Energy

® Fuel cells

DAIICHI JITSUGYO CO,, LTD.

® Cells / modules
® Solar panels /
storage batteries

office automation
® Food packaging
® Medical equipment
® Housing equipment
® Distribution materials
® Growing seedlings

‘ ‘ Value Creation Strategies

Sustainability Strategies to Support Value Creation Data Section

Products and Integrated Solutions Business Model

The Company offers total support to customers engaged in manufacturing, from the coordination of multiple piec-
es of equipment to after-sales follow-up after installation, in order to provide proposals that lead to solutions to
problems at production sites. In order to provide optimal solutions, we not only sell equipment (products), but
also expand our business to include services (solutions), such as technical support for product manufacturing and
engineering that requires expertise, in order to increase added value.

General Machinery
Trading Company Caevelopment, manufac)

turing, and maintenance

Customers

e (QERNEEUES)
Engineering
Coordination
Customization
Global network (covering
Japan and four primary
regions)

Group
companies

Electronics Automotive Healthcare Aviation & Social
Business Business Business Infrastructure
Business
® Surface mount ® |nterior and exterior parts ® Pharmaceuticals ® Aviation
technology (SMT) ® Powertrain ® Cosmetics ® Airports
® Microelectronics ® Car electronics / ADAS ® Food ® Disaster
® | ogistic automation preparedness

solutions (LOGITO)

® Customer support

DJK REPORT 2022
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‘ ‘ Value Creation Strategies ‘ Sustainability Strategies to Support Value Creation ‘ Data Section ‘

H (
BEEN Value Creation Process 'YW Connecting People, Connecting Technology
and Enriching the World.
The Group has identified materialities to solve social issues and is developing its opera- Ph I loso h
tions around seven businesses based on a growth strategy as a supplier of industrial N VlSlOIl Next- enerahon eng|neer|ng trad|ng f|rm
machinery in Japan and overseas, leveraging the business foundation it has developed
ovguif%?a?rg ttgq%zg}?:ftr theisgglrey' Connect Technology and Enrich the World” by creating H H
environmental and social value th’rough the provision of proposals that make use of Value TrUSt! GrOWth! Contrlbutlon
advanced technology and services to meet diversifying needs.

Plant &

Energy Seven Business
Business Portfolio Value to Society

Energy

Social Issues

« Climate change

Environment

Solutions « Realization of a
Business decarbonized society

o Realization of a
resources-recycling
society

issues
: e Protection of the
Indus_tnal natural environment
° Respect for o Number of employees (Consolidated) 1,258 - Management focus Machlnery -
human rights o Number of overseas employees 399 Aggresswe investments on long-term value, Business

 Technical specialists 408

« Environmental Basic Strategies

v in addition to .
Contributing to short-term profit Sggfgatt)i'on of
various stakeholders: Electronics advanced IT/Al

« Compliance

« Natural disasters i L : . i
4@ Social and relationship capital Customers, Shift from product-only Business promation of smart

employees, suppliers, sales to products and « Providing safe &

* Spread of ® Trust gained over many years communities, and integrated solutions secure products

infection ® Strong partnership : « Improved safety with
shareholders business model Sl A,
ch . enhancement
e LNanges in P ; o e Providing well-bein
: romotion of digital | 8 g
international F .. , Capturing global growth 18 and high' quality
Lt Organizational capital transformation products development
- : o Healthy work
affairs o Extensive network AUto':nOtWe enV|ror)1/ment
h . (36 bases in 17 countries) ) Business ° gustalnable ability
« Changes in o Engineering organizations -term Business Plan MT2024 evelopment
. . « Talent management
industrial e Manufacturing and service subsidiaries
structure Qualitative Targets
_ Financial capital : I Healthcare
» Changes in Business strategies Strengthenin Business
Supply chain e Stable financial base u g g g
Total assets | ¥1322 billion for growth management base Governance
o A |n Shareholders’ equity ¥58.7 billion ° Strengthening internal
) ging Shareholders’ equity ratio ~ 44.3% Aviation controls and
infrastructure el ekl governance

Infrastructure * Risk management
. : e Social contribution
(] |nfOI’matI0n and Materiality [ See pp.25-26 for details Business and harmony

cyber securities

Contribution to a Contribution to sustainable Contribution to healthy, ~ Promotion of diversified Improvement of
sustainable earth development of industries safe and secure lives human resources quality management
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‘ ‘ Value Creation Strategies Sustainability Strategies to Support Value Creation ‘ Data Section ‘

B DJK’s Engineering — \_—— .y
n L]
In Japan, we began by selling single pieces of equipment, and have since been involved in installation and TOtal' Coordlnatlon

after-sales service, as well as coordinating multiple pieces of equipment by capturing customer needs
directly from worksites. These achievements have been highly regarded, and we have been involved in the
establishment of production sites as our customers expand overseas, and many of our engineers now sup- Establishment Of new plants

port production sites both in Japan and overseas.
Site Various Building Personnel Start of
selection applications /£ arrangement £ arrangement

local

§ u = = =
Total Coordination of Production Lines Project management

We provide optimal proposals that go beyond equipment sales, taking into consid-
eration the customer’s production plan, costs, delivery time, and other factors.

Site manageme(\’(. \

ki E 2 -
Product \ Equipment ‘ “‘ Equipment ‘ Maintenance 4 \
installation parts ==
W 'Li\

Commercial product J \ Equipment J After-sales
A development sales A service

')
-
@

Solutions
» U o Engineerir
{ nl L | 'é.rl!-l'J'
R - :
Functions
i order to meet e
equipment suppo.rt. cated e of}p"fcm L:x.cn. u‘g
Productivity

From Domestic Mother Factories to
Production Sites around the World

resources to provide not only s

improvement coordination for new plant star ,
i i Environmental We will enhance our unique enginee
Installation of the same equipment as AR bl s 12

domestic production facilities to overseas
production sites in their entirety

Import/export Local
arrangements  transportation

Domestic mother factory

00

Tax exemption Safety standards

\

| Preventive
maintenance
Japan to overseas c \ —

I_|_I
HEE

Al/loT

Oveses poducion s | R Introduction of mass production processes at
production sites around the world
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‘ ‘ Value Creation Strategies Sustainability Strategies to Support Value Creation Data Section
I Global Network

(NS p.69: Group Companies, p.70: Corporate Data

Sales & service bases @ Europe @ Asia @ China @ Americas “Technical Center

o Bases

— .

7 Bases in Japan
P ()

° \ ®

Bases ° . %

f,
‘ \\“ o O O K
() o

*
L
The DJK Group
m “ Head Office
. Osaka, Nagoya, Sendai, Hiroshima,
BaseS Fukuoka, Toyama

Technical center EEWEE{ld)]l

Bases

Americas
' -Irl-rmrﬁl - ’

fFes - =
]

o

| l._

<Regional headquarters> (Regional headquarters> <Regional headquarters>

DJK EUROPE GMBH DAIICHI JITSUGYO ASIA PTE. LTD. SHANGHAI YISHI TRADING CO., LTD. DAIICHI JITSUGYO (AMERICA), INC.

Frankfurt, Prague, Budapest, Sofia Singapore, Kuala Lumpur, Johor Bahru, Penang, Bangkok, Shanghai, Tianjin, Suzhou, Chongging, Wuhan, Guangzhou, Chicago, Houston, Knoxville, Ohio, Queretaro, Monterrey,
Jakarta, Hanoi, Ho Chi Minh City, Manila, Laguna, New Shenzhen, Nansha, Hong Kong, Taipei Leon, Sao Paulo

Delhi, Bangalore, Ahmedabad, Seoul

[ Technical center ] Shanghai Ty
Technical center | Bangkok, Hanoi, New Delhi, Seoul e

11 | DAIICHI JITSUGYO CO., LTD. DJK REPORT 2022 | 12



Consolidated Financial Highlights

I Financial and Non-financial Highlights

‘ ‘ Value Creation Strategies Sustainability Strategies to Support Value Creation Data Section

Net sales / Operating income ittions of yen)

Total assets vitlions of yen) / ROA™ ()

185,686
132,235
161,891 161,476 119,958
148,07 112,561 111,486
140,029 8,075
= 6998 6,866
6,394 : :
5,729
2018 2019 2020 2021 2022 2018 2019 2020 2021 2022

Year ended March 31
M Net sales "M Operating income

Profit attributable to owners of parent witions of yen) / ROE? )

Year ended March 31
M Total assets -O--@-ROA

Interest-bearing debt quitions of yer) / DER (times)

Net assets witions of yen) / Shareholders’ equity ratio «)

58,722

Net assets per share / Earnings per share (en

5,470.9
®

50237

4,042.3
501.0
o\o/o\o/ ¢
456.4
44.3 444.0 1183 4447
2018 2019 2020 2021 2022 2018 2019 2020 2021 2022

Year ended March 31
B Net assets -O-—@-Shareholders’ equity ratio

Cash flows gwitions of yen)

5,363

4730 4.876 4754 8,409 7,850

; 257 . 7,802 : 7,805 7.631

116
10.1 104
93
0.20
0.17 016 ois

2018 2019 2020 2021 2022 2018 2019 2020 2021 2022

Year ended March 31
W Profit attributable to owners of parent -O--@-ROE

Year ended March 31
M interest-bearing debt -O--@-DER

*1: ROA (Return On Assets (profit attributable to owners of parent)) *2: ROE (Return On Equity) *3: DER (Debt to Equity Ratio)

Non-financial Highlights

6.072
5,006
13,426 2409
533 ’
~N
£664 £924 2910
1,99 A1.902 A1,625 41,545 21535 21,742
2018 2019 2020 2021 2022

Year ended March 31
M Cash flows from operating activities B Cash flows from investing activities

M Cash flows from financing activities -O--@-Cash and equivalents, end of period

Year ended March 31
~O--@-Net assets per share -O--@-Earnings per share

Dividends per share en / Dividend payout ratio per share )

145.0

28.9

2018 2019 2020 2021 2022

Year ended March 31
M Dividends per share -O--@-Dividend payout ratio per share

Number of mid-career employees,
including technical specialists™ (persons)

42

29

22 22

3 4 X 4 5

Rehired employees™ (persons)

2018 2019 2020 2021 2022

Year ended March 31
B Number of mid-career employees B Engineers*

*4: DJK non-consolidated
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2018 2019 2020 2021 2022
Year ended March 31

Number of overseas employees (ersons),
percentage of which are technical specialists )

Number of Directors, of which number of female (ersons)

9 9
397 417 399 8 8 8
374
353
533 52.1
O—— 2= 506 475 514
R
2 2
1 1 1
2018 2019 2020 2021 2022 2018 2019 2020 2021 2022
Year ended March 31 Year ended March 31
W Number of overseas employees —_——@-Percentage of engineers B Number of Directors ~ BINumber of female
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Interv

Outline ‘ Value Creation Strategies ‘ Sustainability Strategies to Support Value Creation Data Section

We aim to be the next-generation
engineering trading firm, a
manufacturing partner that is one step
ahead of the times based on
sustainability-conscious activities.

Ichiro Uno

Representative Director
President & CEO

DJK’s history of development by responding to customers’ needs that

change with the times

In 1948, just three years after the end of the war,
amidst the growing momentum to start a new

industry, the Company was founded by seven mem-

bers under the leadership of its first president,
Shojiro Kuramochi, who had a wealth of experience
working in the machinery department of Asano
Bussan Corporation, a member of the then Asano
Conglomerate, and served as its Director. Accord-
ingly, this August we celebrated our 74th anniver-
sary. The Company was established as a trading
company specializing in machinery with the corpo-
rate principles of “encourage successful teamwork,”
“be proactive and take initiative,” and “ensure solid
operation” and with an attitude of steady and
sincere management. | have heard that not many
companies had such a clear corporate philosophy
in the chaotic postwar period. In addition, we
made it our policy at that time to steadily continue
sales without resorting to speculation and report
all business results to the bank.

With the abolition of controls on petroleum
products in 1952, the Company established track
records in the field of petroleum and petroleum
refining plants, laying the foundation for its current
Plant & Energy Business. In the late 1950s, the
Company focused on the emergence of an industry
related to plastic molding machines, and the proto-
type for our current Industrial Machinery Business
was created. In the 1960s, the Company further
expanded its domain in the FA/OA field, including
automated assembly lines and industrial robots,

and in the early 1980s, with the rapid development
of the information and telecommunications indus-
tries, the Precision Machinery Business (now the
Electronics Business) grew to become the third
earnings pillar. Around the same time, the Com-
pany launched a pharmaceutical business (later to
become the Pharmaceuticals Business) selling
equipment to pharmaceutical companies and the
Aviation Business providing ground support equip-
ment for airports. Accordingly, it was during this
period that the foundations for the business areas
leading up to the present were established.

In recent years, the Automotive Business was
spun off from the intersection between the Indus-
trial Machinery Business and the Electronics Busi-
ness, and the Energy Solutions Business, which
provides solutions for next-generation energy with
a focus on rechargeable batteries, was spun off
from the Plant & Energy Business, forming seven
businesses. In addition, the Pharmaceuticals Busi-
ness was renamed the Healthcare Business with
the intention of expanding the scope of its busi-
ness, and the Aviation Business was renamed the
Aviation & Social Infrastructure Business due to an
increase in the handling of special vehicles that
contribute to social infrastructure, creating new
steps forward for the Company.

DIK’s growth trajectory is one of accurately grasp-
ing customer needs as they change with the times,
evolving in all business units, and continuing to
create new value.

Establishing a new philosophy as the Company reevaluates its raison d’etre
in the midst of formulating a growth strategy that charts a different growth

curve from the past

As society as a whole is facing a major turning
point, we have formulated a V2030 growth strategy
that envisions our ideal state, targeting the year

2030, when various social issues are expected to
come to the surface, in order to play a role in this
era. As a prerequisite for further growth, a

DJK REPORT 2022 | 16
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Interview with the President

movement was born to establish a new philosophy
that would be in line with the current trends while
inheriting the corporate principles and founding
spirit, the philosophy in the Company’s early days.
Accordingly, we have organized our mission, vision,
and values in order to clearly state our raison d’etre
and direction.

Of our mission of Connecting People, Connecting
Technology and Enriching the World., we are proud
to have played a role in “Connecting People” in the
sense that we have been engaged in providing
various solutions by connecting manufacturing
customers and equipment manufacturers. However,
we are more aware than ever of the importance of
“People,” including our intention to reaffirm our
commitment to the role of “Connecting” all people,
including our business partners, everyone in our
Group with whom we work, and all of our stake-
holders. “Connecting Technology” expresses our
desire as a machinery trading firm to become a
company that can provide superior value through

cutting-edge and state-of-the-art technology by
increasing the number of technologically savvy
employees, and “Enriching the World” expresses
our desire to contribute to the realization of such
enrichment that people around the world, includ-
ing ourselves, can truly feel well-being while being
more conscious of society and the environment
than ever before.

We then set forth our vision of what we should
be, namely, the next-generation engineering trading
firm. Although the definition of “engineering” differs
from business to business, we would like to create
a concrete form of what our company is by accu-
mulating experience in system integration and
plant engineering that combine multiple pieces of
equipment into a production line, as well as EPC
(engineering, procurement, and construction) and
other services. We will further enhance our corpo-
rate value by aiming to become a trading company
that can boast of “engineering” in the future.

New form of growth envisioned in the V2030 growth strategy

In order to achieve the consolidated quantitative
targets of ¥300 billion in net sales and ¥12.5 billion
in operating income set forth in V2030, the most
important points are how much technological value
we can provide outside of our traditional business
and how we can make that value appreciated. It is
necessary to materialize our vision and achieve our
goals in a tangible manner in order to be recog-
nized that DJK has certainly transformed itself, and
we are convinced that the key to this new growth
lies in the provision of solutions utilizing cutting-
edge technologies and the diversification of our
business model through shifting from product-only
sales to products and integrated solutions business
model as one of our basic strategies.

In the past, our approach was to provide techni-
cal services that accompanied machine sales, but
now we feel that we are entering a dimension
where customers are choosing machines (products)
based on the value of the software (solutions)
provided. From this perspective, it will become nec-
essary to conduct sales activities that take into
account the “solutions” (what we do) that go be-
yond “product” value, such as machine perfor-
mance, quality, and price, in order to meet
customers’ needs and expectations. As a trading
company specializing in machinery, we should
focus on what “solutions” we can see ahead. |
believe this will be to provide solutions that con-
tribute to the realization of ideal lifestyles, experi-
ences, and work environments, such as addressing
global environmental issues including the SDGs and
improving the working environment for workers. In
addition to the perspective of loss prevention, such
as yield improvement on the production line and
preparation for natural disasters, and the perspec-
tive of business efficiency and productivity improve-
ment through the use of digital technology, it will

DAIICHI JITSUGYO CO,, LTD.

be essential to offer proposals that will provide
compensation for intangible things such as ideas,
solutions, and services, including through promot-
ing DX that incorporates Al and |oT, which are
intended to create innovative business models. In
the B to C world, “time” is becoming more impor-
tant than ever, and we will continue to strive to
maintain a high awareness of it, which is one of the
characteristics of our company: the ability to catch
the current trends and to be ready for them at the
right moment. We are preparing to materialize new
proposals such as by multiplying “products x solu-
tions x time.”

We also believe it is necessary to raise aware-
ness of “management focus on long-term value, in
addition to short-term profit” by aggressively pursu-
ing businesses that require upfront investment to
generate continuous revenue from assets owned,
such as a subscription model that includes a rental
format in which we own equipment and customers
use it on-site and judge its effectiveness.

Furthermore, we will execute aggressive invest-
ments from a long-term perspective that will lead
to solutions to social and environmental issues, and
while making effective use of our funds, we will
take strategies to create a new growth curve rather
than an extension of our existing business model.
First, we will plant seeds in appropriate projects in
each of the following three areas: “core field,” which
respond to the emergent demand in the seven
businesses; “adjacent field,” which respond to the
potential demand to create new social and eco-
nomic value from existing businesses; and “new
field,” which create new businesses from the con-
nections between core and adjacent areas, with
the aim of drawing a growth curve that will pro-
duce results in the last three years of the V2030.

Outline ‘ Value Creation Strategies ‘ Sustainability Strategies to Support Value Creation

Data Section

A new starting point, building on the substantial results of the previous

medium-term business plan FACE2021

The previous medium-term business plan FACE2021,
which was positioned as a plan for laying the
foundation for the next stage of growth, unfortu-
nately fell short of its quantitative targets, but
achieved substantial qualitative results.

The seven business structures have been solidi-
fied, and progress has been made in reforming the
personnel system and developing various core
systems. With the establishment of the Corporate
Strategy Division, which will play a multifunctional
role indispensable for promoting management in
the new era, and the operation of the Investment
Management Reviewing Committee, we are estab-
lishing a system to investigate, review, and examine
investments, and we recognize that we have
reached the starting line for the next stage of
growth. During the FACE2021 period, which coin-
cided with the COVID-19 pandemic, we were
restricted in our activities, but we were able to
learn a great deal in the three years that we can
apply in the future, such as using remote tools to
conduct not only meetings and discussions but
also start-up of equipment at customer plants.

Since | took office as President, we have been
focusing on risk management as an important point
of strengthening our management. We have also
been focusing on the appointment of experts (engi-
neers) who can identify technical risks from inqui-
ries, the development of internal systems to

strengthen legal judgment to reduce risks in con-
tracts, the enhancement of construction supervi-
sion to safely execute processes after receiving
orders, and strengthening import/export related
operations associated with security trade control.
However, as our businesses expand, our transaction
projects are becoming larger, more complex, more
sophisticated, and have longer delivery times, and
the transaction risks to be handled are becoming
more diverse, and we recognize the need for fur-
ther honing our skills. From the perspective of
business continuity planning (BCP), we also feel the
need to prepare multiple environments that will
allow us to continue operations in the event of a
natural disaster. We must also consider creating an
environment that allows us to work from any loca-
tion, mixing traditional office work with remote
work. Moreover, in this age of information overflow,
we believe it is necessary to invest in further
strengthening information security, including mea-
sures to maintain confidentiality and prevent the
leakage of personal information.

From the viewpoint of sustainable enhancement
of corporate value of the entire Group, we will
appropriately manage and respond to various risks
related to corporate operations by linking them to
sustainability and developing them in a more orga-
nized manner.

DJK REPORT 2022
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Interview with the President

Medium-term business plan MT2024 with backcasting from the V2030

growth strategy

The key to the business strategies for growth in the
medium-term business plan MT2024, which is
positioned as the creation phase of the V2030
growth strategy, is to strengthen engineering capa-
bilities. Over the next three years, we will put the
activities of the Engineering Center on track and
build a system that will enable the engineers who
have gathered at the Center to work on diverse
projects in a cross-functional manner across busi-
ness boundaries. At the same time, we recognize
the importance of further enhancing our personnel
system to encourage the career development of
skilled and specialized personnel and to evolve
into a company where employees with diverse
values can play an active role through training,
recruitment, and promotion. In this way, we are
hopeful that new ideas and concepts will be gener-
ated through the cross-fertilization of unconvention-
al viewpoints and values.

As for the other point, expansion of business
with global companies, we will continue to expand
transactions with foreign companies, which are
both our customers and suppliers. The Energy
Solutions Business, which handles lithium-ion bat-
tery manufacturing equipment, has recently been
active in this area, and offers a diverse lineup of
products, including those from South Korean and
Chinese manufacturers, in addition to those from
Japanese manufacturers. With the strength of our
ability to propose combinations of products ac-
cording to customer needs through our superior
lineup of commercial products, we are expanding
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our business to include startup companies, auto
parts manufacturers, and major chemical compa-
nies in Europe and the United States.

Our investment in the establishment of DC EN-
ERGY GMBH (Frankfurt, Germany), a joint venture
with CIS of South Korea, in 2019 was a bit daring
for us, but the activity is going well, and we are
starting to win orders for large projects. We have a
feeling that European companies see the value in
these efforts, and we realize that it is important to
seize every opportunity to promote such initiatives.

In addition, it is difficult for foreign companies
that do not have the concept of a Japanese trading
company to understand our business model, and
we believe it is essential to communicate our
unique value proposition to staff in each country
who are familiar with the local commercial distribu-
tion and circumstances. | believe that a focus on
human resource development, including the sharing
of value concepts, will greatly support this strategy.

The figures set as quantitative targets for MT2024
are at the same level as for FACE2021. This is due
to a change in accounting standards for revenue
recognition with respect to consolidated net sales,
as well as the impact of the trend toward longer
delivery times associated with larger projects be-
coming more pronounced. We have also disclosed
consolidated orders received in order to have our
sales force, which can be regarded as an indicator
of the results of our sales activities, be seen. We
will ensure that this will translate into sales and
expand our business performance.

Outline ‘ Value Creation Strategies ‘ Sustainability Strategies to Support Value Creation Data Section

Ideas and initiatives for implementing sustainability management

In order to consider truly sustainable management,
it is extremely important to consider and make
decisions from a comprehensive and sustainable
perspective without falling into individual theories.
Therefore, as of April 1, 2022, we established the
Sustainability Promotion Committee, chaired by me,
the President, and positioned it as the higher-level
organization for each committee, including the
Investment Management Reviewing Committee,
Risk Management Committee, EMS Committee,
Health Committee, and Education Committee.

The officer in charge will be responsible for
strongly accelerating the creation of social and

economic value by scrutinizing all internal activities,
including human resource strategies, hiring and
training, domestic and international human re-
source exchange, and investment decisions, with
an eye toward sustainable management.

In August of this year, we also expressed our sup-
port for the recommendations of the TCFD (Task
Force on Climate-related Financial Disclosures). We
will take this opportunity to analyze, study, and
disclose information in accordance with the TCFD
recommendations in a phased manner.

Identifying materiality and strengthening governance to address social issues

In formulating our V2030 growth strategy, we close-
ly examined the key risks and opportunities in our
Group from an ESG perspective and identified
materialities. In addition to what we can contribute
through our traditional machinery sales, we are
also trying to think about what we can do to tackle
other issues that are difficult to tackle as an exten-
sion of our existing business, such as the SDGs
themes of No Poverty and Zero Hunger. In terms of
the environment, we feel strongly that it is neces-
sary to take a proactive stance toward environmen-
tal issues, rather than simply saying that the
machinery we have sold has “as a result” reduced
the environmental impact.

From the customer’s point of view, the Group is a
partner that can flexibly respond to and consult
with a wide range of requests, including arrange-
ments for special equipment and support for over-
seas expansion. Our information network is also
very sophisticated, and our ability to propose solu-
tions by making full use of various functions and our
network of cooperation with a large number of
equipment manufacturers and construction compa-
nies is attractive and, | believe, our suppliers find
our ability to maintain and expand relationships of
trust with our customers very appealing. In the area

of solutions to social issues, | would like to focus on
such efforts to seek new means of solutions through
alliances and collaborations with other companies
that share the same passion for manufacturing, even
if they cannot be realized by our Group alone, while
demonstrating our unique strengths.

In order to take on the challenges of such un-
precedented initiatives and further develop global
operations, it is also extremely important to
strengthen the governance that supports such
initiatives. In particular, as the Company’s size
expands and its human resources increase, it is
necessary to pay more attention to Group gover-
nance, including Group companies and global
bases, and we believe it is important to respond
while actively exchanging opinions with outside
directors and outside Audit & Supervisory Board
members. The Governance Committee, the major-
ity of whose members are outside directors, is posi-
tioned as an organization that discusses not only
nomination and compensation, but also a variety of
other topics. In the future, | would like to continue
to operate this forum as a place where executives
from inside and outside the Company can frankly
exchange opinions with each other, while narrow-
ing down the themes.

Message to our stakeholders

In our role as a trading company, we have always
focused on the satisfaction of both buyers and
sellers, and we will continue to contribute to the
realization of a sustainable society through multi-
stakeholder-conscious management with a re-
newed focus on what is good for society.

| strongly believe that people are the most impor-
tant factor in a trading company, and in order to
realize our management philosophy, we need to put
more effort into the development and promotion of
our human resources. | believe that each and every
person working for our Group is irreplaceable and
that it is necessary not only to actively invest in
human capital, including the development of

systems and mechanisms to systematically secure
and develop human resources throughout the Group,
but also to strengthen initiatives for health manage-
ment for each employee and work sharing through
rotational work. In this way, we will focus on human
resource development, both in Japan and overseas,
and in conjunction with reforms in the way we work,
we will also pay attention to creating an environ-
ment in which all people working in our Group can
enjoy their work. While fostering an atmosphere
where people are happy to work for this Company
and enjoy their work, we aim to create a sense of
well-being for our stakeholders as well.

I look forward to your continued support.
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Interview with the CFO

\We aim to maximize

shareholder value by evolvin

into the next-generation

engineering trading firm.

Director, Managing

Osamu FUKawa Executive Officer, CFO

In our Group, business management that balances
capital efficiency and profitability, financial sound-
ness, and shareholder returns are positioned as
the three pillars of our financial strategy.

Review of FACE2021, the previous
medium-term business plan

In the fiscal year ended March 31, 2022, the final
year of the previous medium-term business plan
FACE2021, which started in the fiscal year ended
March 31, 2020, consolidated net sales were
¥148,075 million (up 5.7% year-on-year), operating
income was ¥6,866 million (up 19.8% year-on-year),
and net income attributable to owners of parent
reached a record high of ¥5,363 million (up 12.8%
year-on-year). Although we fell short of our final
year plan due to the impact of the spread of CO-
VID-19 infections around the world, we feel that
these three years was a period for laying the foun-
dation for the promotion of our future growth
strategy in both quantitative and qualitative terms.
Amid the worldwide difficulty in procuring parts
and materials due to the COVID-19 pandemic, our
Group has been responding to customer needs by
utilizing all means and methods, including digital
technology, by leveraging our strength of mobility.
By segment, the Electronics Business, which has
been performing well in China and Asia, drove our
financial performance throughout the three-year
period, and the next-generation energy field, which
handled lithium-ion battery manufacturing equip-
ment within the Plant & Energy Business, also grew
to become an independent segment as the Energy
Solutions Business. The Healthcare Business also
expanded its operations and changed its name
from the Pharmaceuticals Business. These are
business areas that we expect to contribute to
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earnings in the future. In the Plant & Energy Busi-
ness and the Industrial Machinery Business, we
responded to needs related to environmental
protection, such as decarbonization and the shift
away from plastics, and in the Automotive Business,
we worked to develop commercial products relat-
ed to advanced technologies, such as electric
vehicles (EVs) and self-driving.

On the qualitative side, we have also upgraded
our internal investment decision-making process,
and maintained and improved our financial sound-
ness by upgrading our long-term issuer credit rating
from BBB+ (stable) to BBB+ (positive) in September
2021, and from BBB+ (positive) to A- (stable) in
September this year, which we received from Japan
Credit Rating Agency, Ltd.

Achieving the V2030 growth strategy

Currently, the Group is implementing V2030, a
growth strategy for the year 2030, and MT2024, a
medium-term business plan positioned as the
creation phase of the strategy. While maintaining a
stable financial base, we will work on the imple-
mentation of reformation of our earning model
through growth investments and other measures,
and improve capital efficiency. Under V2030, we
have set consolidated quantitative targets of
¥300.0 billion in net sales, ¥12.5 billion in operating
income, and 10% ROE.

Management focus on long-term value, in addition
to short-term profit

Along with “aggressive investments” in the basic
policy of V2030, what is important is to build a
management base that will generate earnings over
the medium to long term, based on further

Outline ‘ Value Creation Strategies ‘ Sustainability Strategies to Support Value Creation Data Section

improvement of capital efficiency. Since its incep-
tion, the Group has tended to place a strong em-
phasis on its income statement, particularly
operating income. In accordance with the founding
spirit of “dedication to buying and selling machin-
ery,” the Company has not necessarily been proac-
tive in business investment, which has led to
“management focus on short-term profit” in some
aspects. In the future, along with growth invest-
ments, we will improve profitability with a greater
awareness of asset efficiency and strengthen the
perspective of “management focus on long-term
value” with an awareness of the balance sheet.
Currently, each business unit is analyzing its
balance sheet anew, and internal training is under-
way to raise employees’ awareness of capital effi-
ciency. On the other hand, the Group has
traditionally managed the balance of accounts
receivable, accounts payable, and inventory appro-
priately through the cash conversion cycle (CCQ).
However, as the number of large projects increases
and delivery times lengthen, the transaction man-
agement system has been enhanced to strengthen
CCC functions such as “inventory visualization.”
Through these efforts, we will strengthen return on
invested capital (ROIC) and return on equity (ROE).

Growth investments

As mentioned earlier, our Group has been very cau-
tious in its investments, but now, in accordance
with our V2030 policy, we plan to make aggressive
business investments during the three-year period
of MT2024. As for the results of the previous medi-
um-term business plan FACE2021, DC ENERGY
GMBH, which was established in Germany in June
2019 as a joint venture with CIS of South Korea, is
steadily expanding its business in the European
market. In March 2022, we decided to invest in
Tahara Bio-power LLC as part of a consortium
involved in the construction of a biomass power
plant with 50,000 kW output in Tahara, Aichi-Pre-
fecture, and the spillover effects, including equip-
ment orders, are expanding thereafter.

The Company has established and operates the
Investment Management Reviewing Committee,
and has developed qualitative and quantitative
investment criteria, including hurdle rates (required
yields), during the FACE2021 period in order to
emphasize accountability to shareholders and
other stakeholders. In addition, we plan to reflect
the degree of social contribution to sustainability in
our investment criteria in the future.

During the FACE2021 period, we introduced a
new ERP system for integrated management of
everything from sales contracts to consolidated
financial results, which was released in April of this
year. Going forward, we plan to utilize such inte-
grated data for balance sheet analysis by business
unit, and also to begin using CRM tools for custom-
er management.

Furthermore, in order for our Group to evolve
from product-only sales to a products and integrat-
ed solutions business model, it will be important to
hire and train more diverse human resources than
ever before, for example, those with technical

capabilities to consult on production processes
with excellent environmental friendliness. The
Group has revised its personnel system, clarifying
the professional positions of engineers and other
professionals and reviewing their evaluation and
remuneration. We will continue to invest aggres-
sively in our human resources by offering salary
increases commensurate with job functions in
addition to positions. The full-year forecast for the
fiscal year ending March 31, 2023 (decrease in
revenue and profit) reflects increased depreciation
and amortization of system investments and human
resource investments.

While promoting these growth investments, the
Group will continue to strive to maintain financial
soundness and safety, with a D/E ratio of 0.13x for
the fiscal year ended March 31, 2022.

Shareholder returns

The Company positions profit distribution to share-
holders as one of its most important management
policies. Taking into consideration future business
development, including investment for growth
toward the realization of V2030, and the continua-
tion of stable dividends, the Company will pay
appropriate dividends in line with business perfor-
mance, with a payout ratio of 30% of net income
attributable to owners of parent as the target
payout ratio.

In order to fulfill our vision of “Connecting People,
Connecting Technology and Enriching the World.”
as set forth in our new management philosophy,
we will steadily implement our financial strategy,
which is the foundation of our management, to
ensure the realization of V2030 while continuously
increasing corporate value and returning profits to
shareholders under our vision of becoming the
next-generation engineering trading firm.

Financial Highlights

(Millions of yen)

FY2021 FY2022

(Results) (Forecasts)
Orders received 154,702 170,000
Net sales 148,075 140,000
Operating income 6,866 5,500
Ordinary income 7,792 5,800
Profit attributable 5,363 3.900
to owners of parent

DJK REPORT 2022



Outline ‘ Value Creation Strategies ‘ Sustainability Strategies to Support Value Creation Data Section

Background of the Establishment of the New Philosophy

e founding spirit and corporate princi{)les. which have been our philosophy up to now, are positioned as
philosophy in the early days and will be preserved as our compass going forward. At the same time, in
philosophy in the early days, we have inherited our unchanging values of contributing to social prosperi-
table corporate growth, and the welfare of our employees, and have established a philosophy system

t is adaptable to the changing times.

Philosophy Philosophy System
to date Newly established based on previous philosophy

: i Connecting Peoplefi€onnecting Technology
Al SRS and EnrichingithexWorld.

Corporate Principles m

Next-generation'engineering trading firm
Preserved as the
original Value

TRUST GROWTH CONTRIBUTION

In establishing the new philosophy, we conducted an internal questionnaire survey, and the philosophy
reflects the opinions of many employees.

New Philosophy

Connecting People, Connecting Technology and
Enriching the World.

Vision = Next-generation engineering trading firm

Striving to be a business partner that is one step ahead of the times, and that contributes to
the growth of customer businesses and the realization of a sustainable society on a global
scale by continuously providing value with our company’s engineering function as its core.

Mission

We strive to be a company that is rewarding, respects individu-

TRUST als, and allows them to experience growth, while cooperating
with internal and external parties to align our goals with the
expectations of our stakeholders and our social responsibilities.
We aim to achieve continuous growth through aggressive

GROWTH investment in growth markets and expansion of business
domains, while contributing to manutacturing through our

unigue engineering capabilities.

We contribute to the realization of a sustainable society by
CONTRIBUTION actively tackling important social issues through management

transparency and continuous improvement of the quality of the

company.
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I Materiality

In considering the future of our Group on the occasion of establishing a new philosophy, our desire to active- - o

ly contribute to the realization of a sustainable society not only through our own growth, but also through Identified Materialities
our business activities was the underlying factor. Based on this belief, we have carefully examined the various
Issues surrounding our stakeholders and our Group and identified materialities (important issues). The table below lists the materialities identified by the Group, each target, and the related SDG goals.

Through our business activities, the Group is committed to contributing to the achievement of the SDGs and
Process to Identify Materialities creating each environmental, social, and economic value.

The following steps were taken to identify the materialities that we will focus on in order to maintain sus-
tainable growth. The materialities identified will be reviewed on a regular basis in light of changes in the
environment and business developments in the Group.

Materialities, targets, and related SDGs

We have identified a wide range of issues based on stakeholder perspectives and the

business strategies of each segment in our Group, referring to international guidelines R e s Targets Related SDGs
such as SDGs and ISO 26000, and categorized them in terms of environment (E), social

Issue identification

and economic (S), and governance (G).

e Realization of a

The issues listed in STEP 1 were prioritized in order of importance using a matrix con- decarbonized society
sisting of two axes: importance to stakeholders (vertical axis) and importance to the Contributionto'a « Realization of a resource-recycling
Prioritization Group (horizontal axis). sustaimable @8rth society

e Protection of the

13 o 14 v

|

The Board of Managing Directors* and the Board of Directors exchanged opinions on
the specified process, the proposed materiality and the proposed materiality matrix,
and confirmed their appropriateness. Materialities identified are reviewed and

natural environment

Validation approved by the Board of Directors. * Current Management Committee e
Contribution to « Utilization of advanced IT/Al
SIS ETE o] SR [N leYolgg (=31l « Promotion of smart factories
e Contribution to a sustainable earth e Contribution to sustainable development of industries of industries « Providing safe & secure products
e Contribution to healthy, safe and secure lives ® Promotion of diversified human resources

Materiality identification e Improvement of quality management

600D HEALTH GENDER DECENT WORK AND
AND WELL-BEING. EQUALTY ECONOMIC GROWTH

e Improved safety with social

Materiality Matrix @ : Environment (E) @ : Social and economic (S) @ : Governance (G) Contribution to healthy, infrastructure enhancement
@ Giodiversity conservation @ Climate change safe and secure lives e Providing well-being and high
Mgt o Increased social welfare costs ® Environmental issues quality products development 17 v
important @ Economic and educational inequality ® Respect for human rights
@ Gender equality @ Compliance @
@ Migration issues ® Changes in @ Natural disasters
demographic @ Spread of infection
structure @ Changes in international affairs

@ Changes in industrial structure
@ Changes in supply chain

@ Aging infrastructure human resources

@ Information and cyber securities

e Healthy work environment
e Sustainable ability development
e Talent management

Promotion of diversified

@ Food shortage crisis @ Strengthening of governance
@ Food waste issue @ Risk management
@ Rural decline and depopulation @ Digital Transformation (DX)

@ Changing values
e Strengthening internal controls

Improvement of quality and governance g
management e Risk management 32:
e Social contribution and harmony

Importance to stakeholders

Importance to the DJK Group
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I Review of FACE2021, Previous Medium-term Business Plan I Growth Strategy / Medium-term Business Plan

Although the first year of FACE2021 went well, from the second year onward the plan could not proceed V2030 Growth Strategy (Vision2030)
as expected due to restrictions on activities associated with the spread of COVID-19.

However, it was precisely on these occasions that the Company’s “new normal” progressed, as we
focused on new initiatives, such as using digital technology to hold web-based seminars, remotely wit-
nessing the shipment of equipment and facilities, online business negotiations, and in-house training. In
addition, as the culmination of our efforts to solidify the foundation that will lead us to become the next-
generation engineering trading firm, we were able to achieve a certain level of success in laying the
groundwork for our future growth.

In summary, although we fell short of the quantitative targets announced at the beginning of the plan,
we were able to avoid a major decline, and we believe that the concerted efforts of all employees fur-
ther strengthened our on-site response capabilities.

We have achieved relatively modest growth since our founding through solid corporate management. In light
of the recent situation where major changes continue to take place in the social and business environment, we
are more keenly aware of the need for a fundamental review of corporate operations and strategic planning
from a long-term perspective.

Against this backdrop, we have formulated our V2030 growth strategy for fiscal 2030, based on our strong
determination to chart a different growth curve than in the past.

Basic Policy

. ® [nvestments towards business expansion, strengthening, and
Aggressive investments creation, as well as solutions to social issues

Management focus on long-term value, @ Build management base, for medium- to long-term profitabil-
in addition to short-term profit ity by improving capital efficiency

Contributing to various stakeholders:
Customers, employees, suppliers, ® Achieve a sustainable society by addressing our materialities

Qualitative Targets

e New business divisions established (Automotive,
Energy Solutions)

e Business field expansion (Healthcare, Aviation &
Social Infrastructure)

e Enhancing profitability is a continuous challenge

Evolution of domain-

based management Results
system, and enhancing
profitability

communities, and shareholders

Shift from product-only sales to products ‘ ® Proposals for embedded-services business, and subscrip-

and integrated solutions business model tions models, etc.

Capturing global growth ® Make more business dealings with foreign companies
. - . e Significantly improve productivity, and creation of innovative
Promotion of digital transformation business models

Quantitative Targets (Consolidated)

| Net sales ¥300.0billion | Operating income ¥12.5billion

Strengthening e Established our new Corporate Strategy Div.
the driving force of SIS o Laid the groundwork towards growth
management e Introduction of new personnel system

e The Governance Committee fulfilled its function
Results e Credit rating outlook
Acquired BBB+ (Positive)

Enhancement of
corporate quality

| ROE 10%

Investment Strategies

In addition to the seven businesses, we will consider investments from a long-term perspective in adja-
cent and new fields to expand and strengthen our business, create new markets and businesses, and
solve social and environmental issues.

Quantitative Targets (Consolidated)

Electronics Business drove three-year financial performance
Healthcare Business’s field expansion
Energy Solutions Business’s expansion

QD For a segment-by-segment review, see pp.33-46 (Millions of yen)

Core field  Investment in response to the explicit demands, including human capital and infra-
structure improvement
Adjacent field Investment in efforts to solve social issues, such as decarbonization and next-genera-
tion energy, which create social and economic value from existing businesses
Investment to create new businesses through connections with the core and adjacent

FY2019 FY2020 FY2021 FACE2021 fields and chart a new growth curve
Results Targets
Net sales* 161,476 140,029 148,075 185,000 Totally new New
demands field
Operating income 6,998 5,729 6,866 8,300
. . an b oriZEr 3R-Rec.ycl|ng §upply chain,
Ordinary income 7.426 6,464 7,792 8,500 society social infrastructure
Meet possible Adjacent
. f demands field :
Profit attributable to Al /'loT 4
4,876 4,754 5,363 5,700 - ical,
owners of parent Next-generation Medical safe and
.. secured, lives
communication L
ROE (%) 10.4 9.3 9.6 10.0% or higher
*: The Company has adopted the “Accounting Standard for Revenue Recognition” etc. since the fiscal year ended March 31, 2022 (FY2021). Meet explicit Core @ 0 @ w
demands field Plant & Energy Industrial Electronics Automotive Healthcare  Aviation & Social
Energy Solutions Machinery Infrastructure
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Growth Strategy / Medium-term Business Plan

Backcasting from the V2030 growth strategy, we have positioned each three-year period from fiscal
2022 to fiscal 2030 as a period of Creation, Growth, and Advancement, and formulated a medium-
term business plan MT2024 (Creation Phase).

FY2019-FY2021 FY2022-FY2024 FY2028-FY2030
FACE2021 | MT2024 MT2027 MT2030
Build our ]
Bldation Creation Growth dvancement
Basic Policy

1. Business strategies for growth

QR Sl dEl OIS o Strengthen our one-of-a-kind engineering capabilities, to strive to be
capabilities the next-generation engineering trading firm

] ] - e Create economic values through our business, as well as make strate-
@ Strategic business investment gic investments for further growth

e Develop more business dealings with foreign companies, through increased
overseas staff and improved infrastructure, to capture global economic growth
Primary fields and global regions
= Energy Solutions Business (LIB: Europe, Americas)
= Healthcare Business (Pharmaceutical products: Southeast Asia, India)
= Industrial Machinery Business (Medical equipment: Americas)

® Expansion of business
with global companies

e \Workload efficiency and improved productivity, leveraging digital technologies

e Existing business expansion through big data and create new business-
es by proactively utilizing 10T & Al

e Secure competent human resources for digital transformations, and
improve employees’ IT literacy

@ Progressing digital
transformation

2. Strengthening management base

(@ Deepening corporate e Establish highly transparent corporate governance, along with address-
governance ing corporate governance code

@ Strengthening risk
management

e Strengthen management framework for handing all sorts of business
risks, to sustainably enhance a group-wide corporate value

® Strengthening financial e Implement reformation of our earning model by growth investments
strategies and improve capital efficiency, keeping a stable financial base

e Aggressive investments in HR

e Straighten training systems for all Group companies’ employees

e Train, recruit, and post human resources, which is directed to a highly
professional and diverse organization

@ Strengthening human
resources strategies

GONdielyleriielgie SIHETEIITA @ Sustainably create social and economic values, based upon the philos-
management ophy, and the basic policy on sustainability

DAIICHI JITSUGYO CO,, LTD.
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Quantitative Targets (Consolidated)

MT2024

(Millions of yen)

FY2021 FY2022 FY2023 FY2024

Results Targets Targets Targets
Orders received 154,702 170,000 180,000 200,000
Net sales 148,075 140,000 170,000 185,000
Operating income 6,866 5,500 7,000 8,500
Ordinary income 7.792 5.800 7.200 8.700
Profit attributable to 5,363 3,900 4.800 5,800
owners of parent
ROE 9.6% 10%

; : . Industrial Machinery
Plant & Energy Business [ Energy Solutions Business

Targets by

Segm (<] nt (Millions of yen) ULy

- 20.700 21700 21900
ing i 17,600
-e- Operating income / 16100 16900
& 1416 1152
846
551

0 0
2023/3 2024/3 2025/3 2023/3 2024/3 2025/3 2023/3 2024/3 2025/3

: f - ] : Aviation & Social
Electronics Business Automotive Business Healthcare Business L

61,800
52300 53200
33,200 32,800
NN 27,000
2,621
2208 2058 17,000

11,100 12300 1,276

979 1.223 1066 1 o4 4,000

2700 2800

0 0 0 242 =

0

2023/3  2024/3  2025/3 2023/3  2024/3  2025/3 2023/3  2024/3  2025/3 2023/3  2024/3  2025/3

819
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I Business Segments at a Glance

31

7 Businesses*

Business fields

03

Plant & Energy
Business

® Petroleum / chemicals

® Energy

® Papermaking /
steelmaking

Energy Solutions
Business

® Materials

® Cells / modules

® Solar panels /
storage batteries

® Fuel cells

&

Industrial
Machinery
Business

® Home appliances /
office automation

® Food packaging

® Medical equipment

® Housing equipment

e Distribution materials

® Growing seedlings

"

Electronics
Business

e Surface mount
technology (SMT)

® Microelectronics

® Logistics automation
solutions (LOGITO)

Outline ‘ Value Creation Strategies ‘ Sustainability Strategies to Support Value Creation

Automotive
Business

® |nterior and exterior
parts

® Powertrain

® Car electronics /
ADAS

e

Healthcare
Business

® Pharmaceuticals
® Cosmetics
® Food

Data Section

X

Aviation & Social
Infrastructure
Business

® Aviation

e Airports

® Disaster preparedness
® Customer support

Major products

® Petroleum refinery and
petrochemical plant
equipment

® QOil, gas, and geothermal
production facilities

o \Well drilling equipment
and drilling rig packages

® Power generation
infrastructure

® Renewable energy-

® Battery materials
production equipment

® Powder processing
equipment

o Cell electrode
manufacturing
equipment

® Battery recycling
equipment

® Cell / module

® FA systems

® |njection molding
machines

® Extrusion machines

® Pressure and vacuum
thermoforming machines

® Die-casting machines

® Metal processing
machines

® Ceramics processing

® Electronic component
mounting-related
systems (SMT)

® Semiconductor device-
related systems

® Display-related systems

® SMT peripheral
inspection equipment
and post-process
automation equipment

® Molding machines

® \Metal-processing
machines

® Plastic-processing
machines

® Coating / surface
decoration equipment

® Automated assembly
equipment

® |[nspection equipment

® Tablet visual
inspection systems

® Tablet ink-jet printing
and inspection
systems

® Capsule visual
inspection systems

o Blister lines

® Sachet packaging lines

® Tablet pressing

® Ground support
equipment for aircraft

® Ground support
equipment for airports

® Equipment used in
airports

® Specialized vehicles for
disaster relief

® Equipment to reduce
workforce and

related equipment assembly equipment machines ® |0T / software e \odule support machines workload
o Al / loT-related equipment ® Cell / module charge, e Automatic assembly ® Coating and equipment e Vial filling lines
* Environmental discharge inspection equipment dispensing equipment * |oT-related equipment * Syringe filling lines
protection facilities equipment * Material-handling ® CO; and YAG laser, and devices * Powder filling lines
e Analysis and ® Flexible solar panels robot systems blue laser e Leak inspection
measurement equipment o Storage battery e Coating / surface ® Automation robots machines
® Chemical plant equipment systems decoration equipment ® Logistics automation e Automatic cell culture
e Safety monitoring ® Fuel cell manufacturing ® 3D printing systems for equipment systems
equipment equipment plastic and sand molds e Visual, X-ray, e Other packaging lines
e Steelmaking plant e Filling and packaging characteristic, and other
equipment equipment inspection equipment
® Papermaking plant
equipment
Ratio to total net sales |

-

8.0+

Net sales vilions of yen)

Operating income / 0SS itions of yen)

Operating income margin @)

Number of employees

2021/3 2022/3

27.900 11,881
1.173
4.2
115

12.8%

13.0%

2021/3 2021/3
11,790 17.682
359 ~ 68
3.1 A 0.4

50 213

*The Energy Solutions Business was newly established as an independent segment from the Plant & Energy Business in the fiscal year ended March 31, 2022, and the fig-
ures for the previous fiscal year are based on the new classification method.
In addition, the Aviation Business has been renamed the Aviation & Social Infrastructure Business.

DAIICHI JITSUGYO CO,, LTD.

35.24

\—/

21.6%

2021/3 2021/3
35,272 31,421
1,973 992
56 3.2
315 101

overall total.

-
/.6%

2021/3

10,650

1.107

10.4

165

1.7%

2021/3

5,057

352

7.0

31

Note: As this table does not include Other, which is not included in the reportable segments, or adjustments for inter-segment transactions, etc., the figures do not match the
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Strategy by Business Segment

M- Plant & Energy Business

Business Details

We provide various equipment and advanced technologies in the plant field. In the energy field, we provide
related products for a decarbonized society, with a focus on renewable energy.

In the field of plant construction, the Company offers equipment and highly
specialized technologies based on a wealth of long experience. We aim

to contribute to solving social issues such as decarbonization through our
Plant & Energy Business, and to promote resilient businesses that achieve
sustainable growth and evolution for the key industries that support social
infrastructure.

Executive Officer, General Manager,

YUjl Shlka Plant & Energy Business Division

Strengths

e Solution proposals based on our wealth of experience and knowledge since our founding, and support for
companies expanding overseas by utilizing our global network

e High level of experience in renewable energies, including solar power plant operations and binary power
generators, and ability to propose equipment

e Product lineup that contributes to on-site problem solving and technical succession utilizing DX (Al & IoT) technology

Risks and Opportunities based on the External Environment

Rapid changes toward decarbonization and carbon neutrality, including a shift away from fossil fuels

| Risks l Opportunities

e Shrinking domestic market, restructuring of busi-
ness partners, and business withdrawals

e Changes in capital investment preferences due to international
conditions, stricter laws and regulations, and other factors

e Increased complexity of business structure and poten-

e Transition to a decarbonized, eco-friendly and cir-
cular economy

e Aging plant equipment and labor shortages
including skilled workers

¢ DX trend that is rapidly developing in various

tial risks due to borderless business environment industries

Review of the Previous Medium-term Business Plan and MT2024 Targets

e | aunch of initiatives related to on-site ammonia production plants, bio-jet fuel, etc., and full-fledged decar-

bonization business
e Promotion of participation in power generation business centered on renewable energy power generation
e Increasing orders through highly unique proposals based on total engineering that integrates sales and
technology in binary power generation
Net sales / Operating income itiions of yen)

B Netsales 42835
-O- Operating income

20,700
16,100 16,900 1134

790

2020 2021 2022 2023 2024 2025 Year Ended March 31
Previous medium-term business plan
Adopted “Accounting Standard for Revenue Recognition” from FY2021
33 | DAIICHI JITSUGYO CO., LTD.

Outline 1 Value Creation Strategies . ‘ Sustainability Strategies to Support Value Creation Data Section

e Ongoing efforts in geothermal development and binary power generation busi-
ness using waste heat
¢ Developing low-carbon projects in Asian markets using the JCM system

e Energy transition initiatives for decarbonization
e Active proposals for smart security and DX (Al & loT)

e Participation in new products, new processes, and automation themes in the labo-
ratory through proactive approach to the R&D department
¢ Developing foreign companies’ customers targeting Asian markets

e Proactive and bold approach to the biomass fuel business
e Accelerating initiatives for bioethanol and SAF businesses

e Developing demand for low-carbon ammonia and taking on the challenge of
green ammonia

e Expansion of development of own renewable energy sources and development of
rare metal-free storage batteries

Decarbonization

TOPICS |

Started investment into a biomass

power generatlon company Nagoya Tahara Bay
[

We have begun investing in Tahara Bio-power LLC,

which promotes biomass power generation busi- o B e

ness in the coastal industrial area of Tahara City,
Aichi Prefecture. Seven companies with strong
interests and strengths in renewable energy jointly
invested in this project, and construction of the
Tahara Biomass Power Plant is scheduled to be
completed at the site in April 2025.

Although we have been involved in renewable
energy projects independently, such as owning our
own solar power plants, this is the first time that
we have invested and participated in a large-scale
power generation project in collaboration with
other companies.

WedWLH usehthﬁ various types of kngw-hovv
gained through this project to create businesses, . i i
including investmentps, that will contribute to the https://www.djk.co.jp/en/news/
global environment, such as decarbonization and
the promotion of renewable energy.

g

L' For more nformation, please see the ot pess release ofthe seien companies dated March 31, 2022
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Strategy by Business Segment

@8 Energy Solutions Business

Business Details

In the rechargeable battery field, we mainly provide lithium-ion battery (LIB) manufacturing-related equip-
ment, as well as solutions for next-generation energy such as fuel cells, solar power, and storage batteries.

In the global movement toward realizing a decarbonized society, we pro-
vide a variety of solutions by leveraging our global network, engineering
capabilities, and other strengths. Through our efforts in the field of next-
generation energy, we will contribute to our customers’ product manufac-
turing and business development, aiming to realize a sustainable society.

Executive Officer, General Manager,

Daijiro KOdama Energy Solutions Business Division

Strengths

e Covering a wide range of fields from materials to battery manufacturing (upstream to downstream of the
production process)

e Offering solutions based on a wealth of achievements and experience gained over the years

e Partnerships with industry-leading manufacturers in Japan and overseas

¢ Project management by the Engineering Department

Risks and Opportunities based on the External Environment

Expect entry of emerging companies in the LIB market and increased M&A activity, while moves to tighten
regulations on international standards related to product safety

| Risks | Opportunities

e Changes in regulations and policies regarding LIBs e Increased opportunities to enter new domains
in various countries due to changes in regulations and policies

e Rise of emerging manufacturers and intensifying e Development of state-of-the-art technologies and
cost competition offering of added value

Outline ‘ Value Creation Strategies ‘ Sustainability Strategies to Support Value Creation Data Section

Initiatives in V2030 and MT2024

Charging-and
discharging
equipment

e Promotion of projects coordinated by the Company
e Cost reduction by manufacturing at the delivery location, etc.

Cell
manufacturing
equipment

e Package proposals to customers
* Development of next-generation equipment and cultivation of manufacturers

e Powder engineering by the Company
e Manufacture of equipment in a locally complete manner in collaboration with
partner companies

Material-related

equipment

e Coordination of projects led by the Company
e Launch of overseas vendors by the Engineering Department

Engineering

e Sales of materials related to fuel cells and LIBs
New business e Development of all-solid-state battery manufacturing-related equipment and
cultivation of equipment manufacturers

TOPICS |
Business development in the LIB market

e Transformation of materials and construction

e Gaining new customers and creating new business

methods through next-generation technologies

Review of the Previous Medium-term Business Plan and MT2024 Targets

e New customers were acquired in the European market, and inquiries increased in the North American
market

e Established a mechanism for package proposals in LIB manufacturing

e Establishment of the Engineering Department

Net sales / Operating income itions of yen)

B Netsales 30,000

-0~~~ Operating income 26,900
19,004 - 797 ., &9
11,790 F% 13.200 :
359 l ’
2020 2021 2022 2023 2024 2025 Year Ended March 31

Previous medium-term business plan MT2024

Separated from Plant & Energy Business from FY2021
Adopted “Accounting Standard for Revenue Recognition” from FY2021

DAIICHI JITSUGYO CO,, LTD.

The LIB market in 2024 is expected to grow about
twice as fast as in 2019. In this context, we will
leverage the following strengths to promote expan-
sion into the Asian market in addition to the fast-
growing markets of Europe and the Americas.

1. Project management function: The Company
has the Engineering Department that manages
all aspects of the project, including confirma-
tion of specifications, delivery dates, and on-
site schedule coordination.

2. Many global partner companies: \We have
many strong partner companies not only in
Japan, but also in South Korea and China. In
Europe, anticipating business expansion, DC
ENERGY GMBH. a joint venture with CIS South
Korea, a company with strong technological
capabilities, was established in 2019.

3. Global network: \We have developed LIB busi-

ness in 9 of the Group’s 17 operating countries,

mainly in Europe.

As a representative business of our concept of a
products and integrated solutions business model,
we will strengthen the structure at each of our
Group companies and play a role as a growth driver.

Project
management

Many partners

N

iy
Many partners in Japan
and overseas

LIB-related support
in 9 countries
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Strategy by Business Segment

€ Industrial Machinery Business

Business Details Initiatives in V2030 and MT2024

We provide production equipment, raw materials, and other products mainly related to automated assem-

bly machines and surface treatment in a wide range of fields, including home appliances, * Extrusion/Injection: promote efficient sales expansion by making full use of DX
housing equipment, food packaging, medical, motorcycles, and construction machinery. \ellellef- g ETWIlEE] @ Vacuum: strengthen overseas sales with demo equipment and manufacturing and
sales of molded products

In addition to further enhancing our presence by strengthening our engi-
neering functions in existing businesses, we will continue to take on the
challenge of new businesses by actively incorporating new technologies
and construction methods. Furthermore, we will globally develop a supply
chain that is environmentally conscious and friendly to the planet, including

e Acquire know-how, products, and commercial rights that can be sold turnkey
e North and Central America: capture capital investment for automated manufactur-
Medical ing by Western medical device manufacturers

in manufacturing. e China anthsia: expand business mainly in sales of syringe manufacturing
equipmen
. . Senior Executive Officer, General Manager,
Shoichiro Okada Industrial Machinery Business Division Strawberry e Balancing production system and sales at Daiichi Jitsugyo Berries Farm
dli (Moroyama, Saitama)
SEESINgSs e Establishment of a system for cultivation of Japanese varieties in Mexico
Strengths
» One Window Total Solution: an organization capable of engineering facilities from upstream to downstream Additive * Utilize demo equipment to expand sales to all DJK Group customers

e Increase presence in the industry by providing not only machines, materials, and

¢ Proposing environmentally friendly equipment and materials that incorporate our experience in a wide
sales, but also manufacturing services

range of industries and the latest trends (energy-saving diagnostics, detoxification tower equipment, pow-
der coating, marine biodegradable plastics, etc.)
e Global sales network with a team of engineers

manufacturing

e Recycling business, handling of environmentally friendly products, and taking on

Risks and Opportunities based on the External Environment New business the challenge of manufacturing

Potential for dramatic changes in existing materials, processing, production processes, and others, to
achieve a sustainable society

| Risks | Opportunities
TOPICS |
¢ Trend to ban the use of disposable plastic prod- e Opportunities to acquire new commercial rights in
ucts environmentally friendly products (including raw Strengthening overseas development
e Transformation of the supply chain due to chang- materials) with consideration for the global environ- g 8 : p
es in international conditions ment, such as de-plasticization and decarbonization of equipment for medical equipment
e Decrease in the working population e Dramatic game changes and player changes manufacturing
* Investments focused on improving human rights
and working conditions We have been engaged in the medical business for some
time and have been expanding our business of manufac-
i ; i _ i turing equipment for disposable medical equipment such
Review of the Previous Medium-term Business Plan and MT2024 Targets 25 Catheters, sytinges. dialyzers, and infusion/blood bags.
L ) _ _ ) _ ) In recent years, countries that used to rely on imports
* Prospects for profitability in new businesses such as medical and agri-businesses, and expansion of busi- for some of their components have begun to manufac-
ness scale on an order basis , . _ , ture their products entirely in their own countries, and
» Established foundation for sales of vacuum thermoforming machines in China and Mexico demand for equipment is increasing worldwide.
e Succeeded in capturing a large project for environmentally friendly coating equipment In this context, we have a complete lineup of resin pro-
Net sales / Operating income / loss aitions of yen) cessing equipment, component assembly and automation
equipment, sterilization and hygiene-related equipment,
_O!'éf)tef:ﬁensg income / loss 24,806 21700 21900 and various inspection and imaging systems for manyfac-
17,600 : : turing medical equipment, and in addition to proposing pr—
1416 solutions for each process, we are now ready to offer . #
_ ) 1452 - ; e AP
646 |- total solutions for high-precision manufacturing lines.
s We will continue to strengthen our overseas expansion
68 and focus on developing medical equipment business, ==
2020 2021 2022 2023 2004 2025 veor Ended March 31 especially in the North and Central America region.

Previous medium-term business plan MT2024

Adopted “Accounting Standard for Revenue Recognition” from FY2021
37 | DAICHI JITSUGYO CO., LTD. DJK REPORT 2022 | 38



Strategy by Business Segment

=® Electronics Business

Business Details

In the field of digital electronics-related manufacturing, we mainly provide various types of equipment such
as electronic component mounting lines, semiconductor and LCD module
assembly equipment, and peripheral equipment.

We will maintain a high market share in electronic component mounting-relat-
ed systems and semiconductor-related equipment, and expand sales in emerg-
ing countries following China. In response to the factory Digital Transformation
(DX) trend, we aim to build a market in a wide range of fields other than the
electronics manufacturing industry, while promoting solution proposals for
automation, unmanned operation, systemization, etc. in production plants.

Senior Executive Officer, General Manager,

Shlnjl OtSUkl Electronic Systems Business Division

Strengths

e Providing solutions to reform manufacturing processes with its state-of-the-art technology and experience, mainly
for electronic component mounting-related systems, electronic device systems, and automation equipment

e Ability to respond to the complex movements of major companies through providing not only equipment
but also a global support system

Risks and Opportunities based on the External Environment

-
--'OUtline-I ‘ Value Creation Strategies ‘ Sustainability Strategies to Support Value Crgation Data Section

Initiatives in V2030 and MT2024

Electronic
component e Capturing equipment demand as Chinese companies expand into the South Asia-

mounting Europe region

equipment business

e Expanding sales of smart logistics systems from Japanese mother factories to
overseas factories

e Expanding services outside the electronics industry through collaboration with
other business segments

e Increasing the number of employees in Greater China and strengthening the sales
expansion system

Semiconductor
business e Expansion of sales rights for leading production equipment in China, South Korea,

and Taiwan, and receipt of orders

New products e Establishment of LOGITO consortium using Electronics Laboratory*

*Electronics Laboratory (Ele-lab)
For the purpose of research and development of cutting-edge and next-generation technologies, we plan to open a research facility in the second half of fiscal 2022
that will house the latest technologies, manufacturing methods, products, and services in manufacturing.
We will provide innovation to our customers in the areas of smart factory, logistics automation, factory DX, Al technology, robot technology, remote monitoring and

Active investment in China, South Korea, and Taiwan, driven by semiconductor industry restructuring due to
the U.S.-China confrontation and global semiconductor shortage
Acceleration of moves toward smart logistics at production sites

39

I Risks | Opportunities

e Sudden depreciation of the yen e Increased demand due to resumption of capital
e Refraining from capital investment and delayed investment after containment of COVID-19
procurement of materials due to the semiconduc- e Arrival of commercial opportunities due to
tor shortage increased semiconductor-related capital investment
e U.S.-China issues in the economy e Increase in loT-related capital investment due to
demand for the development of remote communi-
cation technology infrastructure
e Increase in capital investment in the Southeast
Asia region due to moves to avoid China
e Rapid increase in electrical component manufac-
turing due to the shift to EVs in automobiles

Review of the Previous Medium-term Business Plan and MT2024 Targets

e Sales of electronic component mounting-related systems in the Chinese market increased significantly, and
sales of semiconductor-related equipment were also strong

e Expanded business with Japanese global EMS companies

e Launched services for in-plant logistics automation solutions (accelerated promotion of LOGITO project)

Net sales / Operating income uitions of yer) 61.800

B Netsales 52,098 52,300 53,200

-O- Operating income

40,875
3,125

operation, energy conservation and environmental measures, etc.

TOPICS |

Launched LOGITO, a logistics automation solution

In November 2021, the Company began offering
LOGITO, a solution service that automates logistics
processes in factories and warehouses.

LOGITO combines automated robots, automated
warehouses, and other equipment and systems to
automate and reduce workforce in factory logistics,
such as parts inspection, conveyance, and picking,
against a backdrop of chronic manpower shortages
and the shift to smarter factories and warehouses.

It features a free design that allows for the com-
bination of various devices and equipment, and can
provide support from the analysis of actual opera-
tion sites.

We will contribute to the improvement of produc-

2,621
2200 208 tivity at manufacturing sites by providing solutions
to optimize the logistics of the premises with every
possible idea.
2020/3 2021 2022 2023 2024 2025 Year Ended March 31

Previous medium-term business plan MT2024

Adopted “Accounting Standard for Revenue Recognition” from FY2021
DAIICHI JITSUGYO CO., LTD.

Logistics automation solutions
for factories and warehouses

Design custom smart logistics |

LOG/TO

DIK REPORT 2022 | 40
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Strategy by Business Segment

L& Automotive Business

Business Details

We provide plastic material forming equipment, processing machines, assembly and inspection equipment,
and other equipment for the manufacturing processes of automotive body parts, electric powertrains, and
automotive electrical components. In recent years, we have been focusing on reducing

CO: emissions in the manufacturing process and creating smart factories.

Based on the concept of “next-generation mobility,” the Company is aiming to
become carbon neutral through the promotion of electrification and zero traf-
fic fatalities through automated driving, and to create a more personal and
comfortable mobile spaces. We will contribute to the realization of these
social themes in the automotive industry through our engineering functions.

Senior Executive Officer, General Manager,

Shigehiro Aoyama Automotive Business Division

Strengths

e Promotion of highly specialized projects in the fields of vehicle bodies, drives, and devices

e Technical support by experienced engineers for equipment design for machinery, control, assembly, and painting
e A track record of transactions on a global scale with OEMs and mega-suppliers leading the automotive industry
e Presence of reliable business partners

Risks and Opportunities based on the External Environment

The industrial structure of the automotive industry changed more drastically than expected from around 2020
Growing social demand for a circular economy accelerated by carbon neutrality

| Risks l Opportunities

e Entry of new players such as IT companies, major e New equipment demand due to electrification
EMS companies and motor manufacturers and automated driving

e Significant review of the supply chain from a Life e New customers due to changes in products (elec-
Cycle Assessment (LCA) perspective trification and automation)

¢ Development and investment axis shift from hard- e Expansion to non-automotive mobility (horizontal
ware to software development of ADAS items)

Review of the Previous Medium-term Business Plan and MT2024 Targets

e Obtaining results with items that address the mobility transformation in new businesses

e Progress in developing customers and products in the electrification field

e Participation in the electric brake manufacturing process in automated driving, and vehicle body-related
participation in the assembly process of truck manufacturing

Net sales / Operating income itions of yen)

B Netsales 35.746 31421 33,200 32,800
Operating income ! ‘ ,
-o- perating 27,000

1,238 1,223
819 979

2020 2021 2022 2023 2024 2025  Year Ended March 31
Previous medium-term business plan MT2024

Separated from Industrial Machinery and Electronics Businesses from FY2019
Adopted “Accounting Standard for Revenue Recognition” from FY2021

DAIICHI JITSUGYO CO,, LTD.

Outline ‘ Value Creation Strategies ms%

reation Data Section
. " LR | d !

Initiatives in V2030 and MT2024

[

e Flexible vehicle body assembly process

i 48] . e Initiatives for next-generation vehicle interior space items
\ehicle body a_reé e Adaptation to multi-materials for vehicle body weight reduction
F- 2 e Capturing demand for renewal of large injection molding machines (from hydraulic
" to electric) in line with the promotion of carbon neutrality
e Drive motors: enhance engineering functions in the manufacturing process

= b, 1§ e Inverters: strengthen proposals for all inverter processes, including thermal management
Driver ‘area e Batteries: initiatives related to batteries manufactured by the automotive industry
e |nitiatives for essential products associated with electrification (e.g., electric com-

pressors and water pumps)

e Automated driving: develop commercial products targeting related products

e In-vehicle semiconductors: initiatives in semiconductor front-end processes, where
demand is increasing due to electrification and automated driving

e Thermal management: initiatives for thermal management, which will become
important with electrification (in cooperation with the driver area)

TOPICS |

Initiatives for electrification and auto-
mated driving key devices

New key devices are becoming indispensable for next-gen-
eration automobiles such as electrification and automated
driving.

We are working to expand sales of plastic processing
machines for inverters, motors, and rechargeable batteries,
the “three sacred treasures” of electrification, as well as
assembly and inspection process equipment. In this con-
text, for motor manufacturing equipment, we have a lineup
of flat wire forming machines and welding machines, and
are working to develop the market.

In the field of automated driving, we are also strengthen-
ing sales of assembly equipment and performance testing
equipment related to the manufacture of brakes, steering
wheels, airbags, seatbelts, etc., which are key devices for
functions such as stopping and turning.

Through market development of these equipment and
facilities, we will support the manufacturing of next-genera-
tion automobiles in the automotive industry.

DJK REPORT 2022
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Strategy by Business Segment

®2 Healthcare Business

Business Details

In the field of pharmaceutical manufacturing, we mainly provide various types of equipment such as tablet and capsule
visual inspection systems, tablet printing and inspection systems, and pre-stir packaging systems.

We will roll out our know-how cultivated in the pharmaceutical field to the
health food, cosmetics, and other fields, and will be involved in the health-
care industry as a whole. As a global provider of seamless health services,
we contribute to human health by supporting healthcare-related companies
around the world to dramatically increase productivity and quality.

Executive Officer, General Manager,

Katsuhisa Kouzuki reaithcare Business Division

Strengths

¢ Development, manufacturing, sales, and after-sales service are all provided by the DJK Group

¢ Maintained the top share of the tablet visual inspection system industry for more than 40 years

e Solid customer base as a basis for development and sales in the healthcare area

e Engineering system specializing in equipment (surveys and proposals on everything from the combination
of each process to operational methods)

Risks and Opportunities based on the External Environment

Healthcare: investment in DX utilization that combines “time axis information” in the human lifecycle and
“biometric information” such as DNA

Pharmaceuticals: investment expected to shrink and competition expected to intensify in the therapeutic
and long-listed product areas, impacted by reductions in healthcare costs

| Risks | Opportunities

e Slowing growth in the domestic pharmaceutical market

¢ Intensifying competition due to entry from over-
seas and other industries

e Decrease in therapeutic drug production due to
development of preventive medicine

e Accelerating growth in the global pharmaceutical market

e Expansion of business domain through M&A of medical-
related companies, securing of human resources, etc.

e Increased beauty and health consciousness due to glob-
al population growth and higher living standards

Review of the Previous Medium-term Business Plan and MT2024 Targets

e Expansion of market share of Daiichi Jitsugyo Viswill's products
e Increase in engineering projects due to expansion of business areas
e Progress achieved through community-based activities (especially in Hokuriku region such as Toyama)

Net sales / Operating income vitions of yen)

17,000
| Net sales
~O-~(~Operating income
12,300
10294 10,650 11,189 11,100
1.276
1061 1066 I
T e
2020 2021 2022 2023 2024 2025 Year Ended March 31

Previous medium-term business plan MT2024

Adopted "Accounting Standard for Revenue Recognition” from FY2021
DAIICHI JITSUGYO CO., LTD.

Outline ‘ Value Creation Strategies ‘ Sustainability Strategies to Support Value Creation Data Section

'

Initiatives in V2030 and MT2024

e Expansion of inspection target area (other industries/products for other processes)
Daiichi Jitsugyo e Utilize inspection information as an asset and develop new business (Al inspec-
Viswill business tion, etc.)

e Overseas market development

¢ Planning and proposal of production lines that dramatically improve productivity
and quality

¢ Development of business from sales of individual packaging machines to packag-
ing line coordination through planning and proposal of both sales and mainte-
nance services

e Developing new industries, new processes, and new commercial rights through
the application of previous planning and proposals

e Expansion of digital platform business through DX elements

e Entry into the field of in-plant logistics

Engineering

e Development of new processes in the field of regenerative medicine

e Investment in equipment and technology development in line with the prolifera-
tion of new modalities

e Expansion into European and U.S. markets

Life sciences

TOPICS |
Expansion of business domain through engineering functions

The pharmaceutical industry, which has traditionally
focused on treatment, has entered an era of diversi- Engineering
fication of modalities to cover more comprehensive functions

medical and health target areas. In order to adapt to

Healthcare

. : : N Product development -
this change, the business domain of this Business has 1 ace“t'ca's
expanded from “Pharmaceuticals” to *Healthcare” and Pharmaceuticals GEESECEED
has focused on product development and pioneering. Phamacetticals GO L(Ii?llljlg(:

duction process proposals we have cultivated in this
way as “engineering functions,” and by complement- Vegical

ing them with both human resource development and Healtn  supplies feecs Medical
recruitment, we are diversifying our proposal capabili- ra— supplies
ties and taking on the challenge of new fields.

In recent years, these activities have begun to be
successful, and the business area has expanded. Along
with further strengthening our engineering functions,
we will expand our business in the healthcare industry.

Regenerative
Health medicine

We have redefined the product development and pro-
drugs

Utilizing experience and knowledge gained in
pharmaceuticals for overall healthcare

DJK REPORT 2022
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Strategy by Business Segment

% Aviation & Social
Infrastructure Business

Business Details

In the aviation and airport field, we mainly provide ground support equipment for aircraft and various related
equipment, and in the disaster preparedness field, we mainly provide specialized
vehicles and various related equipment.

As an important supporter of public infrastructure, including aviation, we pro-
mote innovation in the aviation industry and provide highly efficient, high-val-
ue-added equipment and services. Through the provision of these products
and services, we support people’s safe and secure lives, contribute to the
realization of a sustainable society, and aim to be the only one of its kind.

General Manager, Aviation & Social

Kei YaSUhira Infrastructure Division

Strengths

e High recognition in the aviation industry, strong customer base, and many strong business partners

e Plenty of access to the aviation industry information

e Extensive track record for delivery in government projects

e Increasing repeat business by providing stable and reliable services through our in-house service department

Risks and Opportunities based on the External Environment

Aviation and airports: signs of recovery in the civil aviation industry are evident, but the sharp depreciation of
the yen, high oil prices, and political instability have had an impact on the industry’s recovery

Social infrastructure: increased awareness of disaster mitigation and disaster prevention in preparation for
major disasters, and moves to strengthen social infrastructure to mitigate damage

| Risks l Opportunities

e Impact of exchange rate fluctuations on imports

¢ Instability of the industry, which is susceptible to
external factors

e Limited and conservative market

e Restrictions due to systems, laws and regulations
because customers’ business operations need
licenses and permits

e The possibility of a major transformation of the
industry after the COVID-19 pandemic

e Investments in decarbonization

e Business opportunities arising from revision of sys-
tems and laws

Review of the Previous Medium-term Business Plan and MT2024 Targets

e Despite the halt in customer investment due to the impact of the COVID-19, workforce and workload-
reducing, automation, and electrification items were expanded

¢ |In the field of disaster preparedness and public infrastructure, we achieved certain results

e Customer Support (CS) achieved operational efficiency through the use of I0T/ICT

Net sales / Operating income / loss wiltions of yen)

B Netsales 6775 .
O~~~ Operating income / loss 5057
352 2000
2,800
2,466 2,700 . [
0 A79 a4 m/ .
2020 2021 2022 2023 2024 2025  Year Ended March 31

Previous medium-term business plan
Adopted "Accounting Standard for Revenue Recognition” from FY2021
DAIICHI JITSUGYO CO., LTD.
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Initiatives in V2030 and MT2024

Airports and
aviation

Customer support
(CS),

New business

TOPICS |

Data Section

e Aggressive development of new products such as workload and workforce-reduc-
ing, unmanned, and automated items

e Adding high value to existing items and adding new functions

e Provision of high value-added services

¢ Nationwide expansion of equipment for general road use
e Expansion of security-related equipment to other industries

e Investment in failure diagnosis Al systems
e Proposal for ground support equipment equipped with image recognition Al sys-
tem and deployment in other specialized vehicles

e Implementation of feasibility study of wind power generation and proposal of
smart energy storage system

Toward streamlining ground support operations

Loading and unloading baggage and cargo onto
and off aircraft is a difficult task in which a large
number of heavy items are handled manually in

a short period of time in a harsh environment.

The roller track conveyor system that we handle,
manufactured by Power Stow of Denmark, enables
quick loading and unloading operations with fewer
people than before, contributing to a reduction in
workforce and workload, and improvement of labor
efficiency and the work environment.

It is also particularly effective in aircraft with large
payloads and high capacity, and will eliminate the
need for a considerable number of pallets, which
will lead to a reduction in aircraft weight, improved
fuel efficiency, and a reduction in CO: emissions.
Furthermore, since the electric version is also suit-
able for decarbonization, its introduction is expand-
ing at airports around the world, and many have

already been delivered and are in operation in
Japan.

We will expand our lineup of such high-value-
added equipment, and by promoting proposals for
their introduction to airports in Japan, we will con-
tribute to solving social issues.
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Major Group Companies

Daiichi Mecha-tech Corporation

Outline ‘ Value Creation Strategies ‘ Sustainability Strategies to Support Value Creation Data Section

Daiichi Jitsugyo Viswill Co., Ltd.

Overview

Daiichi Mecha-Tech was established in 1970 with 100% investment from DJK. It is an engineering company
that provides lifting and carrying, installation, and evaluation tests after operational adjustment, for various
industrial machinery handled by the DJK Group, as well as the development and design of various products,
regular inspections, and after-sales services.

By providing cutting-edge technical services to our business part-
ners on a global basis, we ensure the foundation for stable produc-
tion, supply, and quality maintenance of a variety of products. In
addition, toward the realization of a sustainable society, we will
contribute to the climate change mitigation and the shift to a recy-
cling-oriented society through our business activities. In addition,
we will sustain our employees and their families to lead happy and
stable lives, healthy in mind and body.

President

Naoki Shimodaira enior Executive Officer. DAICH JITSUGYO CO,, 1TD)

Strengths

¢ High technological capabilities based on a great deal of experience and achievements in molding
machines, electronic component mounting-related systems, tablet inspection machines, etc.

e Automatic welding machines: high market share and technical capabilities in a niche industry

¢ Independent maintenance services

e On-site responsiveness to customers

Initiatives in MT2024

Promotion of DX of maintenance service operations
Multi-skilling of engineers
O Globalization (exchange study with overseas Group companies)
® Launch of robot business
@ |nitiatives for environment-related products

Existing O Regions @ New

== Qutstanding maintenance technology skills for the machinery we handle
== Ability to respond to requests from customers
== Planning, technology development, and design development capabilities

Overview

Daiichi Jitsugyo Viswill Co., Ltd. was founded as a wholly-owned subsidiary of the DJK Group in 2005,
which originally started as a new business of Kanebo, Ltd. in 1971. It develops, manufactures, and sells
visual inspection systems for the pharmaceutical and electronic component industries, and boasts the
top share in the industry.

All employees will work together to stabilize and expand our business
in order to realize our mission of “We will deliver happiness to our
customers by continuing to create inspection systems imbued with
passion” and our vison of “To become the world’s leading comprehen-
sive inspection systems manufacturer, with the world’s leading techni-
cal expertise and passion,” as stated in our corporate philosophy.

President

Tadayuki Matsukawa (senior executive Officer, DAICHI JITSUGYO CO. 1TD)

Strengths

o A well-established company in the field of visual inspection systems, maintaining the top market share in the Pharmaceuticals industry
e Establishment of core technologies and manufacturing processes for transport, lighting, image processing, etc.
e Proactive use of the latest technologies such as Al

¢ High technological, development, and proposal capabilities

¢ Enhancing customer satisfaction through DJK Group’s collaboration in manufacturing, sales and after-sales service
e Collaborating with partner companies with high technological capabilities in manufacturing and development

Initiatives in MT2024

Strengthen overseas sales (mainly in China, South Korea, India, Europe, and the Americas)
O Japan: develop products that are overwhelmingly superior to competitors’ products
O Overseas: develop product lineups appropriate for each region and support personnel
® Establish a system to centrally manage all information related to production
® Product development to develop new business domains

Existing (O Regions @ New

== The world’s first 3D inspection technology
(tablet visual inspection system)

== Alignment transfer technology boasting the industry’s
top processing capacity

== Enlisting specialists in various fields

== |ntegrated research and development system

47 | DAICHI JITSUGYO CO., LTD.
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Overview by Regions

= President, SHANGHAI YISHI TRADING CO., LTD.
Kanji Kubota . tiecuiie ofice: paicH imsucvo co, o)

| Overview and Strategy

Despite the ongoing COVID-19 pandemic, the
market remained strong due to the Chinese gov-
ernment’s economic stimulus measures. The initia-
tives with the shared strategies of each business
have produced positive results, and we have been
able to expand transactions with Chinese compa-
nies, particularly in the Electronics Business.

Under the medium-term business plan MT2024,
we will build an organization with engineering
functions and provide technical and production
support as a supplier that can contribute to the
expansion of our customer’s businesses. \We will
also strengthen the training of foreign employees
to further expand transactions with Chinese com-
panies and respond to the globalization of
Chinese companies.

| Focus Fields and Initiatives

@ Electronics: expand sales of Chinese equipment
manufacturers” products in LOGITO and expand
semiconductor business

@ Automotive: cultivate Chinese automotive parts
manufacturers

® Industrial Machinery: expand sales of vacuum
thermoforming machines by effectively utilizing
the Technical Center

@ Plant & Energy: strengthen sales promotion of
decarbonization and environment-related equip-
ment

® Energy Solutions: expand sales of products of
Chinese equipment manufacturers in Europe and
Asia

1,061

2% 3%

(Millions of yen)

. + Managing Director, DAIICHI JITSUGYO ASIA PTE. LTD.
MaS ao H iwatari (Executive Officer, DAICHI JITSUGYO CO, LTD)

| Overview and Strategy

In addition to tighter regulations and action restric-
tions in various countries due to the COVID-19 pan-
demic, supply chain disruptions and a shortage of
semiconductors led to a decline in capital invest-
ment, mainly in the automotive industry. Meanwhile,
we captured the trend of production transfer from
China to ASEAN countries and succeeded in captur-
ing new demand mainly in the electronics industry.
Under the medium-term business plan MT2024,
we will strengthen our engineering functions in four
business segments and launch new businesses with
an environmental theme. In addition, we will expand
our business by taking advantage of the tailwind of
the Make in India* policy of the Indian government.

*Slogan announced by the Indian government in September 2014 to pro-
mote the manufacturing sector in the country.

I Focus Fields and Initiatives

@ Electronics: promote LOGITO related businesses
that match the characteristics of each country
and strengthen semiconductor related business-
es, in addition to capturing projects of produc-
tion transfer from China

@ Industrial Machinery: expand business with for-
eign and local companies by enhancing engi-
neering functions in each industry

® Plant & Energy: collaborate with local ESCO
companies mainly in Thailand and Vietnam,
focusing on products and services under the
theme of decarbonization

@ Healthcare: cultivate the pharmaceutical industry in
Southeast Asia, which is expected to grow in the future

1,204 954
5%

25,108
32%

(Millions of yen)

Pie chart / Left: overseas sales and ratio (destination basis) Right: area segment sales and ratio

DAIICHI JITSUGYO CO,, LTD.
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Americas

1 ARy -

1

. A =« President, DAIICHI JITSUGYO (AMERICA), INC.
Kels u ke N ISh I (Executive Officer, DAIICHI JITSUGYO CO., LTD.)

I Overview and Strategy

Under the previous medium-term business plan, we
implemented structural reforms to optimize our busi-
ness portfolio, and as a result of the selection of busi-
nesses and cost reductions, earnings improved and the
foundation for stabilized management was established.

Under the medium-term business plan MT2024, we
will focus on sales of manufacturing equipment for
key EV components such as LIBs, in-vehicle semicon-
ductors, motors and inverters in order to capture the
demand for equipment for the electrification of auto-
mobiles. In Mexico, we will contribute to society by
meeting market needs through sales of collaborative
robot systems to reduce workforce and increase effi-
ciency in manufacturing processes and sales of manu-
facturing equipment for medical equipment and food
and product trays.

| Focus Fields and Initiatives

Data Section

Iraka Aoki Managing Director, DIK EUROPE GMBH

| Overview and Strategy

Although the business performance was falling
due to the significant impact of the COVID-19
pandemic, the rapid growth in demand for
equipment in the LIB field offset the decline. In
addition, the establishment of a structure and
the accumulation of know-how for LIB business
projects were also significant achievements.

Under the medium-term business plan
MT2024, we aim to develop foreign employees
as global players and promote them to man-
agement positions in the future. We will also
build and strengthen our engineering and ser-
vice functions to expand our business.

I Focus Fields and Initiatives

@ Automotive / Electronics: establish a technical engi-
neering structure centered on automation solutions

@ Energy Solutions: increase staff and strengthen sup-
port system for large investment projects in
rechargeable batteries

@ Industrial Machinery: open a demonstration center
for vacuum thermoforming machines to strengthen
the Company’ s technological appeal.
Start equipment sales to major medical and phar-
maceutical companies in Europe and the US,,
which are based in Central and South America

(Millions of yen)

@ Energy Solutions: inject human resources from
Eastern Europe to strengthen system for collabo-
ration with DC ENERGY

@ Aviation & Social Infrastructure: cultivate new
products to meet the demand for electrification
in Japan

® Automotive: expand sales of next-generation
component manufacturing equipment and devel-
op business proposals to European automakers

@ Electronics: cultivate new customers in Eastern
Europe

148 4
%
3 4
79 0%
2% 10% || 8%
4,368
5%

(Millions of yen)

@ Plant & Energy Business @ Energy Solutions Business @ Industrial Machinery Business @ Electronics Business @ Automotive Business @ Healthcare Business @ Aviation & Social Infrastructure Business

DJK REPORT 2022

50



51

Sustainability

Basic Philosophy on Sustainability

Based on the Founding Spirit to contribute to social prosperity, the DJK Group is committed to
becoming a constantly evolving corporation through global business expansion. We strive to strengthen
business activities that mitigate various important social issues including climate change. We will
contribute to realizing a sustainable society as well as fulfilling our corporate social responsibilities.

I Sustainability Promotion System

The Sustainability Promotion Committee was established on April 1, 2022 to deliberate and discuss medium-
to long-term management issues and related sustainability-related matters that are necessary for the
Company to achieve sustainable growth. The committee is chaired by the Representative Director, President
& CEO and will meet twice a year. Going forward, the committee will deliberate and discuss important mat-
ters and goal setting related to ESG (Environmental, Social, and Governance), and accelerate our efforts not
only to reduce risk but also from the perspective of social and economic value.

Matters discussed by the Sustainability Promotion Committee are reported to the Board of Directors,
where important matters are resolved.

P Discussions and deliberations on
Board of Directors each thematic study issue

Deliberations and reporting on committee study matter
Management Sustainability Promotion Committee m

Corporate , Representative Director,
) i ; Chairperson . AGii
Strategy Div. nformation President & CEO ctivity
sharing promotion
Reporting

Administration Div. 7 Business Divisions

WIETERE:A  Managing Executive Officer

Rep in charge of Sustainability

Accounting Div.  Support Reporting  Group companies

Risk Management
Dept. Secretariat| Core members

Internal Audit Div.
Advisory members

I Endorsement of TCFD Recommendations

In August 2022, the Company expressed its support for the
Task Force on Climate-related Financial Disclosures (TCFD) rec-
ommendations. Taking the opportunity of this declaration of
support, we will analyze and study the TCFD recommenda-
tions and progressively disclose information in line with them,
so that the risks and opportunities to our business posed by
climate change can be communicated to our stakeholders in
an easy-to-understand manner.

DAIICHI JITSUGYO CO,, LTD.
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Environment

Approach on Environment

As a highly respected industry partner, the DJK Group’s goal is to
contribute to the development of a highly innovative global society.

As a trusted global business partner, the DIK Group aspires to be a valued partner for our stakeholders. We uti-
lize DJK’s total solutions for our customers to overcome the serious challenges posed by environmental issues.

e \We will contribute to reducing amounts of energy and resources used, and seek to limit environ-
mental pollution by our customers through environmentally friendly merchandise.

o We will comply with all laws, regulations, and accords related to our merchandise and corporate activities.

e In pursuit of constant improvement, we will carry out environmental management of our business
by all employees and directors companywide.

I System for Promoting the Environmental Management System

We operate an environmental management system (EMS) to systematically promote the reduction of envi-
ronmental impact. We have designated the President & CEO as the top management and the General
Manager of the Administration Division as the person in charge of management. Based on our environmental
policy, the EMS Promotion Committee plays a central role in implementing the PDCA cycle and making con-
tinuous improvements.

In addition to conducting regular in-house environmental education and training, we conduct management
reviews after setting environmental targets and completing the activity process.

EMS Promotion
Organizational Chart

Top Management: Representative Director, President & CEO

Environmental Management Officer: Senior Executive Officer,
General Manager of Administration Division

EMS Committee

Chairperson of EMS Promotion Committee: General Manager of EMS Department H EMS Promotion Office ‘

‘ EMS Internal Auditors ‘

EMS Promotion Committee Members

EMS promotion committee members from
the divisions and branches

I Acquired I1ISO14001 Certification

We have acquired certification for ISO14001, an international e

standard for environmental management. ) st
A= e
- e ——
e e =
———— N
- = e
B
L o l.i—.:
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Environment

I Efforts to Reduce Environmental Impact

I Promoting Wider Use of Eco-friendly Products

Among all the types of industrial machinery we handle, we are strengthening our efforts to expand sales of
products that contribute to resource recycling, resource conservation, and reduction of workload and work-
force in our customers’ product manufacturing. The variety of environmentally friendly products has been
increasing year by year, and in recent years, many of them have become useful for social infrastructure. The
Group considers the provision of products and services to be a contribution to society through business, and
will continue to expand the range of products it handles, recognizing that environmental friendliness is the

most important issue in business.
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In the solar power generation business, which we have
been promoting since 2013, we own and operate the
DJK Kasama Solar Power Plant in Kasama, Ibaraki and the
DJK lida Solar Power Plant in lida, Nagano. Kasama Plant
has an output scale of 1.5 MW and generates approxi-
mately 1.78 million kWh per year, while lida Plant has an
output scale of 1.0 MW and generates approximately 1.1
million kWh per year. The amount of electricity obtained
from these two facilities is sold to electric power compa-
nies, and the total amount is equivalent to the power
consumption of approximately 800 average households.

In addition, the D.S.T. Center, which is owned by the
Company, is equipped with solar panels on its rooftop,
and makes effective use of energy by consuming the gen-
erated power in-house.

We view solar power generation as an initiative that
can directly contribute to reducing CO: emissions, and
will continue to operate them.

Data Section

Outline Value Creation Strategies ‘ Sustainability Strategies to Support Value Creation ‘

I Promoting the Introduction of Binary Power Generation Equipment

In 2013, we began handling small binary power generators
manufactured by Access Energy, LLC. of the United States,
and in 2014, we obtained exclusive manufacturing rights in
Japan. Since 2015, we have been manufacturing these
units in Japan as a fabless manufacturer. As of March 31,
2022, the cumulative number of units delivered exceeded
80, with an estimated contribution to CO: emission reduc-
tions of more than 30,000 t-CO..

We also handle medium- and large-sized binary power
generation systems manufactured by Turboden s.r.l. of Italy,
and have steadily achieved results by proposing the intro-
duction of such systems for the effective use of unutilized 33851

thermal energy. I

Image courtesy of Takenaka Okuhida Geothermal Power Plant

Contribution to CO:2 emission reduction .co,

of CO:z emissions through our business.

We will continue to promote the spread of binary
power generation systems and contribute to the reduction

2019/3 2020/3 2021/3 2022/3
CO: emission coefficient is set at 0.441 kg-CO:/kWh.

I Toward Reducing Environmental Impact at Airports

We have delivered many deicers to airports in Japan to
remove ice, snow, frost, and other contaminants from air-
craft. Deicing is done by spraying a liquid solution made
mainly of propylene glycol. Although the liquid solution
is a substance that decomposes naturally, it can also
increase the environmental burden if it flows into rivers
or other bodies of water in large quantities. From the
viewpoint of environmental preservation, we also handle
and propose the introduction of special vehicles called
glycol recovery vehicles to recover the fluids.

We support safe aircraft operations while strengthen-
ing our handling of high-value-added ground support
machinery and equipment that contributes to reducing
environmental impact.

I Capital and Business Agreement Signed with Tsubame BHB

The Company has entered into a capital and business
agreement with Tsubame BHB Co., Ltd. to underwrite a
third-party allotment of new shares by Tsubame BHB and
support the business development of the company.
Established in 2017, Tsubame BHB is a start-up com-
pany aiming to put the world's first on-site ammonia syn- Investment and business aliance [ Investment and busiess allance [N nvestment and business allance
thesis system into practical use. Based on the electride . . o
catalyst technology developed by Professor Emeritus
Hideo Hosono’s group at Tokyo Institute of Technology A Star.tl_- 5#22:2:‘; il;le?opmg
to produce ammonia at low temperatures, low pressure, an on-site ammonia synthesis system
and on a small scale, the company is working to com-
mercialize the system. The company’s technology
enables a reduction in the environmental impact of the
production process compared to the conventional Haber-
Bosch process of ammonia synthesis.

M e B

Company A Company B

Joint development

Tokyo Institute of Technology

As a partner, we will promote the company’s low-envi-
ronmental-impact ammonia technology to help realize a

decarbonized society.

Please see the press release of Tsubame BHB for details.
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Human Resources

I Efforts for Human Resources

At DJK, human resources are regarded as the most important asset, and we are making concerted efforts for
human resource development so that each employee can play an active and meaningful role at work.
Furthermore, in order to realize our vision of becoming the next-generation engineering trading firm that inte-
grates system sales and engineering functions, we have fundamentally revised our personnel management sys-
tem, one of our business strategies, and have begun operating the new system from April 2021. Specifically, in
addition to the management positions group (M positions: former management positions), we have newly
established the professional positions group (P positions) and the technical positions group (T positions)
beyond the career track positions group, allowing employees to choose the positions group that best suits their
individual needs. In addition to these efforts, we have begun to strengthen employee training and are working
to improve the workplace environment, including work styles. We will further accelerate investment in human
resources in order to provide high added value to society and to facilitate DJK’s sustainable development.

I Employee Education

In line with the reform of the personnel management system, we are also expanding our employee educa-
tion, and have established education programs for each positions group and level. The programs can be
broadly separated into the following five: OJT, group training, e-learning, global human resource education,
and engineering human resource education. These programs provide opportunities for employees to acquire
the knowledge and skills necessary for their work.

In the engineering human resources education program, we focus on education related to the scrutiny of contract
details, safety and health management, and others, as the number of complex and large-scale projects is increasing.

In addition, with the diversification of business and changes in the standpoints and working styles of indi-
vidual employees, we consider smooth communication within and outside the Company to be one of the
important themes of education. Therefore, we are working to strengthen communication skills through our
respective educational programs.

System of human resources education program

M P General
positions | positions i positions
group | group group

Management

On-the-Job Training (OJT)

-the- ini Group training (internal and external) i i
Acquisition of E-learning Global human Enﬁmﬁzgng
. ; Specialty  Challenges and Self- e Abllty todeal [SIElIENUIN resources
Ol @EEiEs expansion ~ cross experience  discipline Reppslte slls with issues (SSOHIEES

dnoi3 01 JUsWPUOIS

General
manager
Manager

AlE] LLIJaN\OdLUH

uopowoid pue

p J3yjoue 0} Jajsuel]

Supervisor / PR Supervisor

2.SB3SIDA0 0] JUBWPUOISS

On-site
experience

Juswaseuew 1981e|
s109/oid ul uonedionied
£.UOJIBDIUNWWOD |RINJNI-SS01D

UOISIAID UIYIIM Jajsuel|

Senior staff Senior

Bosses and
superiors

SSAIUSDU| PUB SIDUBMO]IE UOHEDHIEND

SOSPIA JeulgaM pue SsalliAllde jeula1u|

SIS ssauisng
2Slieje 18337

Jouied ssauisng 0 JUSWPUOISS
Sunum Jlews ysndu3

diysiamojjo4
Juswageurw Aajes pue yijesH

doysiom Bulieys Moy-mouy 1eusiu
2.S|eIUSWEPUN) SSBUISNG UO SOSPIA

*1: Incentives and monthly allowances will be paid for acquiring official certifications and various other qualifications required for work.
*2: This system is common to foreign employees.

DAIICHI JITSUGYO CO,, LTD.
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Data Section

Approach on Human Resource Training

Self-realization for All Employees

Everyone realizing their full potential, leading happy lives through their work, creating the future of the
Company, and contributing to customers and society—we aim to be such people and company.

I Diversity Management

The DJK Group has more than 1,000 employees, and a wealth of human resources supports its business
activities. Active utilization of talented human resources regardless of gender, nationality, or social back-
ground is essential for future corporate growth in global business expansion.

We believe that by instilling our philosophy, growth strategy and other policies in each and every employ-
ee of our Group, including foreign employees, we can firmly establish a sense of unity as a Group and a
sense of working within the organization.

We will continue to proactively work on the development of competent foreign national employees as
one of our key policies.

I Promotion as Core Employees

In order to increase the number of foreign employees as core human resources, we share our management
methods, corporate culture, and others by distributing our archive of educational videos in multiple languages,
and promote expatriate exchange between Japan and our overseas bases in an effort to develop human
resources from multiple perspectives.

For promoting female employees as core human resources, we will develop a clear career path with a switch
to professional positions group, thereby developing a path for future promotion to core human resources.

As we aim to expand our business scale and evolve our business, we have a wide range of roles to play,
requiring personnel with a variety of skills. Mainly, we plan to continuously increase the number of technical
specialists (engineers) to strengthen our engineering function, and we will provide a clear career path for the
promotion of mid-career employees to core human resources.

Current status and future targets for core human resources”

‘ Current status (FY2021) ‘ Future targets (FY2030)

Foreign employees 27.9% Equivalent to the ratio of foreign employees in the Group as of the end of FY2031
Female 2.2% Equivalent to the ratio of female employees in the Group career track positions as of the end of FY2031
Mid-career employees 35.5% Equivalent to the ratio of mid-career employees in the Group as of the end of FY2031

*3: Defines management positions and senior professional positions such as Innovative Leaders (IL), Specialists (SP), and senior technical positions of TS and T1.

Localization and Enhancement of Engineering Value

Our company, DAIICHI JITSUGYO (PHILIPPINES), INC., has been serving our valued
customers for more than twenty years. | became the president of this branch in
year 2019, as the first ever local person granted such position by the mother com-
pany of DAIICHI JITSUGYO CO., LTD., Japan and its more than 70 years of business
existence.

As we propel our business towards 2030, it is imperative to have a strong team and
synergy of our national staff running the company and with dynamic enhancement of
our engineering value. These two factors are necessary in order to march our expan-
sion to the future in the fields of Sustainable Development Goals or SDGs. Our com-
pany has a diverse mixture of talents and engineering skills to fulfill these plans.

My vision of success is directly linked of being a valuable partner to our custom-
ers in achieving their goals and profits, rewards to our employees and a steady
growth of the company. Indeed, a business cycle of win-win to all.

Chris Rey Geneciran

DAIICHI JITSUGYO (PHILIPPINES),
INC. President
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Human Resources

I Toward Diversification of Working Styles

In order to help each employee achieve a better work-life balance, we have established recommended days
and months for paid leave, and are working to create a better work environment.

I Introduction of Telework System*

To institutionalize telework, which was adopted as an emergency measure in the wake of the COVID-19
pandemic, we established the telework operating procedures, which went into effect in January 2022. Our
telework program is currently based on work from home and is capped at 8 days per month during normal
times. Going forward, we plan to further expand our efforts to allow workers to work from any location, with
plans to sequentially develop an environment that allows them to work outside of their homes.

* We refer to the use of information and communication equipment loaned by the Company at the employee’s home or at a location authorized by the Company to
perform their job duties.

I Flextime System

We have introduced a flextime system that defines the prescribed monthly working hours and allows employees
to choose their work hours according to their work duties, except for core working hours (11:00 a.m. - 3:00 p.m. ).
We strive to realize flexible work styles for employees as well as to enhance individual work-life balance.

| Hot Desking

In order to promote the effective use of office space and to stimulate communication within the Company,
with the exception of a few assigned seating, the Company has introduced a hot desking system that allows
employees to choose their seats, rather than having fixed seating.

I Support for Balancing Work with Childcare, Nursing Care, Medical Treatment, etc.

For employees who wish to balance work with childcare, nursing care, or medical treatment, we provide a
variety of support services that enable them to work with peace of mind.

Key human resources-related indicators (non-consolidated)

\ FY2019 \ FY2020 \ FY2021

Number of employees 508 524 558

Male 369 389 421

Female 139 135 137

Average length of service (years) 12.3 12.9 12.6

Male 13.0 13.7 129

Female 103 10.1 11.5

Paid leave utilization rate™ (%) 56.0 49.9 56.8

Number of employees taking childcare leave 9 8 10

Number of employees working shorter hours 3 7 6
Ratio of employees returning to work

after childcgre){eave (%) & 100 100 Y

Number of employees taking nursing care leave 0 0 0

Job turnover rate (%) 6.0 27 8BS

Average training hours per employee” (hours) 85 136 5.4

*1: Paid leave utilization rate = number of days of paid leave taken -+ number of days of paid leave granted X 100.
*2: Figures are limited to those organized by the Personnel Department, but other education and training programs are also provided by each organization.

Enhancing Job Satisfaction as the Company’s Growth Engine

We believe that the Company and its employees face the same direction and aim for growth
together, and that the growth of the employees is the growth of the Company. Our perfor-
mance has grown steadily in the past, but we cannot say that we have “grown” if we simply
expanded our traditional business by increasing our workforce. We believe that the emer-
gence of flexible ideas and diverse skills of individual employees should result in the creation
of innovative businesses one after another, which in turn improves business performance.

In order to make this flexibility and diversity of skills our growth engine, it is important
that each and every one of our employees find joy in their work. The mechanism that
brings out this joy is the employee’s own right to choose. We want to energize employ- ) ) i
ees by allowing them to choose what career path they want to pursue, what organiza- Senior Executive Officer
tion they want to work for, and even what kind of education they want to receive to General Manager
achieve these goals. To put it in simple terms, the ideal situation would be one in which Administration Division
each employee grows and the Company grows as a result of their efforts to break free
from the feeling of being “made to work” and to become “who they want to be.”

We believe that the time has come for companies to not only unilaterally select their
employees, but also for companies to be aware that they are being selected by their
employees and to showcase their ability to provide a work environment where employ-
ees can work with vitality and enthusiasm.

Takahiro Toyoizumi

Outline Value Creation Strategies ‘ Sustainability Strategies to Support Value Creation ‘ Data Section

Corporate Governance

I Basic Corporate Governance Policy

From the perspective of reinforcing our corporate capabilities to survive global competition, we place high
priority on promoting accurate and speedy business decision-making, while at the same time, enhancing our
management oversight function to ensure the transparency of our business.

I Overview of the Company’s Corporate Governance

Board of Directors
The Board of Directors comprises nine directors (includ-
ing three outside directors). The board meets once a
month in principle and holds extraordinary meeting
whenever necessary. The board determines basic busi-
ness policies and other important matters through vig-
orous exchanges of opinions while also fulfilling its
function as an oversight body for business execution.
Moreover, in an effort to further enhance its corpo-

rate value, the Company has adopted the executive offi-

cer system to conduct flexible and efficient business
operations by separating the business decision making
and supervising functions, from the business execution
function. The Company dispatches certain executive
officers to be in charge of its consolidated subsidiaries
in Japan and overseas and to manage their business
execution.

Audit & Supervisory Board

The Company uses an Audit & Supervisory Board
system comprised of three Audit & Supervisory
Board members, two of whom are outside Audit &
Supervisory Board members. Audit & Supervisory
Board members attend every Board of Directors
meeting. In addition, the Full-time Audit &

Corporate Governance System

i Internal i Outside

Supervisory Board member attends other important
internal meetings to monitor the business execu-
tion performance of directors from an objective per-
spective. Audit & Supervisory Board members work
to ensure the effective implementation of the audit
by receiving reports on and explanations of the
audit plan and results from independent auditor;
exchanging opinions on the areas to be covered by
the audit, the audit methods, and the audit results;
sharing information; and taking other measures.

Independent Auditor and the Internal Audit System
The Company has concluded an auditing agree-
ment with the certified public accounting firm
Deloitte Touche Tohmatsu LLC to act as its inde-
pendent auditor. In addition to providing account-
ing auditing services in a fair and unbiased manner,
the auditing firm provides advice on accounting
matters as appropriate.

As for the internal audit system of which the cen-
tral organ is the Internal Audit Division, the job execu-
tion of employees is checked and assessed as to
whether it is in accordance with laws and regulations
and the Articles of Incorporation, as well as with the
basic internal control policy and the code of conduct.

lAppointment / Dismissal

Board of Directors

General Meeting of Shareholders
Appointment /

Appointment / Dismissal i Dismissal

Audit & Supervisory Board

Executive Officers

DAIICHI JITSUGYO CO,, LTD.

Internal Directors: 6  Outside Directors: 3 Fullime Aucit & Supervsory Board Member: 1 Qutside Audit & Supenisory Board Members: 2
L L [ ] £ [ ] o L] [ ] [ ] o [ ] L
AAAAAA aaa a aa
Advice Consultation
The Governance Committee (Nomination / Remuneration)
Internal Committee Members: 2 Qutside Committee Members: 3
Appointment / a A ama
Oversight Cooperation Cooperation
[
\ Representative Directors } ‘ Internal Audit Div.
Corporate Strategy Div.

Accounting Div.

Risk Management Dept.

Business Div.,

Administration Div. l
I
Domestic & Overseas Associated Companies l
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Corporate Governance

I Reason for Appointment of Outside Officers

Name Reason for Appointment

He has acquired extensive expert knowledge and insight into finance, banking, tax affairs, and so

Yoshikazu forth through many years of service at the Regional Taxation Bureau. He chairs the Governance
Committee, established in 2020, helping the committee enhance the governance structure of the
Sakamoto Group as a whole and providing appropriate advice and oversight to improve the quality of Company

management. He has been appointed as an outside director.

Applying knowledge gained through IR activities for listed firms and reporting and writing on man-
agement, She participates in management oversight to enhance accountability and governance. She

Outside Yukie also provides flexible and appropriate advice on IR and PR activities, workstyles, and diversity. She

Directors Tanaka has been appointed an outside director based on expectations that she will provide advice and
guidance to enhance corporate communications activities to achieve constructive dialogue with
shareholders, an aspect expected to be even more important in the future.

As an attorney, She has extensive knowledge of corporate law. Given the Company’s current
Namika business situation, increased global management means that legal perspectives are even more

important, and she provides flexible and appropriate advice and guidance on compliance and
Yamada other matters based on such perspectives. She has been appointed an outside director based on
expectations that her advice will continue to enhance corporate governance.

Toshihiko As a certified public accountant, He is knowledgeable about finance and accounting and has
Outside Audit ) broad experience and insight, and we believe he is qualified as an outside Audit & Supervisory
& Supervisory Matsumiya | Board member.

Board Mitsuyoshi As a public tax accountant, we believe He can utilize his extensive knowledge of finance and
Members accounting in our audit system, and is qualified to carry out his duties as an outside Audit &
Koyama Supervisory Board member.

I Governance Committee

The Governance Committee was established on October 1, 2020, and operated as a voluntary advisory
body to the Board of Directors to deliberate on matters related to the nomination and remuneration of top
management (directors with representative authority) and directors, as well as other governance matters,
and to report and make proposals to the Board of Directors, with the aim of enhancing corporate value by
utilizing the knowledge and advice of outside directors, ensuring transparency and fairness, and strengthen-
ing governance. The composition and activities of the committee are outlined below.

Chairperson: Outside Director (Outside Director: 3 / Representative Director, President & CEO /

SRR e Representative Director, Senior Managing Executive Officer)

Year ended March 31, 2022

Number of meetings held: Four meetings (April 2021, September 2021, December 2021, March 2022)

Year ended March 31, 2022 Revisions to the director remuneration (bonuses) system, establishment of stock-based remuneration
Matters deliberated: with transfer restrictions, etc.

I Evaluating the Effectiveness of the Board of Directors

With regard to the effectiveness of the Board of Directors, the Board confirmed that efforts were being made
to improve issues identified in the previous fiscal year’s effectiveness evaluation and the effectiveness of its
response during the current fiscal year. The following initiatives were taken in the fiscal year ended March 31,
2022 based on the issues identified in the Board of Directors’ effectiveness evaluation results for the year
ended March 31, 2021. The Board will continue to work continuously to resolve issues.

State of initiatives to address issues identified in the previous fiscal year

Issue ‘ Initiatives for the fiscal year ended March 31, 2022

Discussions of medium- to long-term corporate strategy have not always been sufficient in the past,
but the addition of items for deliberation to the agenda as well as resolutions and reports, resulted
in a wider range of items on the agenda, and to improvements being made.

Agenda of the Board of
Directors

/Management of the Board of Directors | Diverse opinions were expressed by outside directors, and the level of deliberation has improved.

Questions for questionnaires (16 in total) Issues and actions to be taken in the future

e Appointment of outside directors with corporate management experience

e Strengthening of collaboration between the Internal Audit
Division and outside directors

e Establish opportunities for discussions throughout the year and
ongoing discussions (human resources and IT strategies)

e Composition of the Board of Directors (2 questions)

e Management of the Board of Directors (6 questions)

¢ Agenda of the Board of Directors (3 questions)

e System to support the Board of Directors (5 questions)

DAIICHI JITSUGYO CO,, LTD.

Outline Value Creation Strategies ‘ Sustainability Strategies to Support Value Creation ‘

Data Section

I Officers’ Remuneration

Policy on determining the amount, etc. of remuneration for
officers during the current fiscal year

The Company has established a policy regarding the deter-
mination of and calculation method for the amount of remu-
neration for officers, which encourages medium- to long-term
growth of business performance and corporate value. The
remuneration system is commensurate with the duties of
each officer. Remuneration of directors other than outside
directors consists of fixed remuneration, reflecting mainly
consideration of their positions, duties, and years of service;
performance-linked remuneration, which varies with the
degree of achievement of Company business performance
targets; and stock-based remuneration with transfer restric-
tions as non-monetary remuneration, etc. Remuneration of
outside directors and Audit & Supervisory Board members, in
light of the independence of their positions, consists of fixed
remuneration only. Decisions on remuneration are made
within the extent of the total amounts passed in resolutions
of the General Meeting of Shareholders.

Overview of officer remuneration system after the fiscal year
ending March 31, 2023

DJK aims to further strengthen corporate governance under
our medium-term business plan MT2024, and as part of this
plan, we have decided to review our remuneration system
for officers as follows in order to further enhance corporate
value over the medium to long term. Director remuneration
consists of fixed remuneration (monetary remuneration), per-
formance-linked remuneration (bonuses linked to the
Company’s business results, etc.), and non-monetary remu-
neration (stock-based remuneration with transfer restrictions,
etc.). The Company has decided to change the amount of
remuneration, etc. for directors from a monthly amount to a
yearly amount, and within the amount of such remuneration,
directors other than outside directors will be paid a bonus in
the form of performance-linked remuneration in addition to
fixed remuneration, determined comprehensively taking into
account trends in the level of remuneration and the number
of directors, as well as future prospects, so as not to exceed
¥450 million per year.

Outline of each remuneration

® Fixed remuneration

A monthly fixed amount of remuneration commensurate with
the clarified roles and responsibilities of each position is paid
in cash.

® Performance-linked remuneration

There are two kinds of bonuses to be paid: bonus linked to
the Company’s business results indicators (hereinafter,

“bonus A’) and bonus linked to indicators, etc. contributing
to the achievement of the medium-term business plan (here-
inafter, “bonus B”). Bonus A is paid in cash based on the
degree of achievement of the consolidated performance tar-
gets, and bonus B is paid in cash according to the degree of
achievement of the indicators, etc. contributing to the
achievement of the medium-term business plan. The
amounts vary within the range of 0% to 130% of the base
amount.
® Method for calculating performance-linked remuneration
(Bonus A)
Performance indicators for performance-linked remuneration
(Bonus A) are consolidated operating income and profit
attributable to owners of parent. Consolidated operating
income was selected as a performance indicator because it
was judged appropriate as an evaluation indicator that prop-
erly reflects the profits generated by the Group’s core busi-
ness, and profit attributable to owners of parent was
selected as a performance indicator because it provides the
results of investments aimed at growth and funds for share-
holder returns, and because it was judged appropriate as an
indicator from the perspective of being responsible for the
Group’s ultimate performance.

The amount to be paid to each director shall be calculated
using the following formula.

(rounded down to the nearest thousand yen)
Amount paid to each director = total performance-linked remuneration (Bonus A)*'

Coefficient of each director’s position*

Total coefficients by position

*1: Calculation method for total amount of performance-linked remuneration
(Bonus A): Total amount of performance-linked remuneration (Bonus A) =
¥89.76 million x (degree of achievement of consolidated operating income
against the annual target x 75% + degree of achievement of profit attribut-
able to owners of parent against the annual target x 25%)
Calculated as 130% if the achievement with regard to the annual target
exceeds 130%.

*2: Coefficient of each director’s position

Position Coefficient |No. of directors Maximum
Representative Director, President & CEO| 100 1 ¥29,318,000
RepresentatieDiector,Seior enagig Exective Officer 74 1 ¥21,695,000
Director, Managing Executive Officer 56 4 ¥16,418,000

® Non-monetary remuneration, etc.

We have adopted a system of stock-based remuneration
with transfer restrictions, which is designed to pay a yearly
fixed amount commensurate with the role of each director
and to lift the restriction on transfer at the time of his/her
retirement from office.

O e Ola e eratio Ola (S dalio 0] pe O O e oer O
a atio ons of ye Fixed remuneration  Performance-linked remuneration Non-monetary remuneration, etc. = =lejeliletz|el=lelilel
Director 376 234 114 26 8
Audit & Supervisory _ _
Board Member 22 22 !
Outside Director 17 17 - - 3
Outside Audit &
Supervisory Board 10 10 - - 2
Member

Bonuses paid to six directors based on a resolution made at the 98th Ordinary General Meeting of Shareholders held on June 23, 2021, are not included.

I Cross-shareholdings

DJK’s policy is to hold shares of other companies only when we judge that

Changes in the number of cross-shareholdings and the amount recorded on the balance sheet

they contribute to the medium- to long-term improvement of DJK’s corporate

value, taking into account whether they are necessary for the purpose of o 58 54
business expansion, business creation, maintenance and strengthening of T ————
cooperative structures, and business operations. If we judge that the rational- 7.819 7.735

ity of shareholding cannot be verified, the shares are sold after taking into
consideration the situation of the cross-shareholding partner. The Board of

5517 I I

Directors decides whether to continue or reduce the share-holdings after 2020/3 2021/3 2022/3

verifying the purpose, medium- to long-term economic rationality, and wheth-
er there is a benefit commensurate with capital cost. In the fiscal year ended
March 31, 2022, DJK sold out six stocks and reduced three stocks.

—@—Number of cross-shareholdings - M Total amount recorded on balance sheet (millions of yen)
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Corporate Governance

I Internal Control System

DIK has established a “Basic Internal Control Policy” to ensure that the directors perform their duties in com-
pliance with laws and regulations and DJK’s articles of incorporation, and to ensure the appropriateness of
our operations as a corporation.

From the perspective of further strengthening corporate governance, the directors endeavor to build an
effective internal control system and establish a structure for company-wide legal compliance, while Audit &
Supervisory Board members audit the effectiveness and functioning of the internal control system. If and
when necessary, Audit & Supervisory Board members must provide advice or recommend improvements to
directors.

I Basic Policy for Internal Control

1. system to ensure that directors comply with 6. System to ensure the fairness of operations of

laws and regulations and Articles of
Incorporation in the execution of their busi-
ness duties

2. system to store and manage information on
business execution by directors

3. system providing rules to manage possible
losses and other matters of the Company, and
its subsidiaries

4. system to ensure that directors carry out job
execution effectively

5. system for ensuring that directors, executive
officers, and employees execute their business
duties in accordance with laws and regula-
tions and the Articles of Incorporation

the corporate group comprising the parent
company and its subsidiaries

. System for requesting staff to aid Audit &

Supervisory Board members and ensuring the
independence of those staff members from
the influence of directors and the effectiveness
of instructions given to such assisting staff

. System for directors, executive officers, and

employees of the Company and its subsidiar-
ies to report to Audit & Supervisory Board
members of the Company. system for making
other reports to Audit & Supervisory Board
members, and system to ensure effective audit
of Audit & Supervisory Board members

I Risk Management System

At DIK, the Risk Management Department plays a central role in holding regular meetings with relevant
departments to ascertain various risks in Japan and overseas, prevent them from occurring, and minimize
them. At the same time, we are thoroughly committed to fulfilling our social responsibilities as a corporation
and contributing to society in accordance with the Daiichi Jitsugyo Code of Conduct, which is a set of specif-
ic guidelines to help directors, executive officers and employees comply with laws and regulations as well as
social norms. In addition, the Company has established the Risk Management Committee for the purpose of
contributing to the smooth operation of business through initiatives such as developing a management sys-
tem for the prevention of risks that may occur and responding to those risks.

I Compliance

As the basis of the compliance system, we are working to ensure that the Code of Conduct is thoroughly
understood within the Company. We have established the Internal Audit Division under the direct control of
representative directors and formulated internal audit regulations. While promoting the establishment, main-
tenance, and improvement of the internal control system, we are also working to develop and maintain the
compliance system, and conduct audits and training in each internal department as necessary.

We have established an internal reporting system, operated based on our internal reporting regulation, as
an internal reporting system for reporting violations of laws and regulations and other compliance-related
facts, under which the General Manager of the Internal Audit Division is the direct recipient of information.

I Compliance Initiatives at Group Companies

Domestic affiliated companies (Daiichi Mecha-tech Corporation and Daiichi Jitsugyo Viswill Co., Ltd.) have
established their own code of conduct based on our code. The Daiichi Jitsugyo Code of Conduct is applied
mutatis mutandis at overseas associated companies, and is translated into the local language of each region.

We will build and maintain appropriate and global compliance systems at our regional headquarters in
Europe, the Americas, China, and Asia in order to strengthen compliance at overseas associated companies
as they expand their business further.

DAIICHI JITSUGYO CO,, LTD.
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| Code of Conduct

The Daiichi Jitsugyo Code of Conduct is divided into the following five categories. We are committed to fulfill-
ing our social responsibility as a company and to contributing to society.

4. Code of conduct to create a better
corporate culture

5. Code of conduct as a member of an
organization

1. Code of conduct for business partners, etc.
2. Code of conduct for investors
3. Code of conduct for society

I Policy on Constructive Dialogue with Shareholders

Directors and executive officers, including the Representative Director, President & CEQO, actively partici-
pate in business results briefing meetings and other dialogues with investors, and conduct investor rela-
tions (IR) activities that emphasize fairness, accuracy, and continuity in management strategies,
business strategies, and financial information, as well as good two-way communication.

The IR Committee, led by the department in charge of IR, is organized and consists of personnel from
the Accounting Division, Administration Division, and Corporate Strategy Division to determine policies
for effective IR activities.

With the attendance of Representative Director, President & CEO and other members of the manage-
ment team, the committee strives to promote investment opportunities and information disclosure by
holding business results briefing meetings, etc. and publishing business reports and annual reports.

I Information Disclosure

To enhance the transparency of its business, the Company proactively discloses information on a timely
basis mainly through the Corporate Communication Department. In addition, as one of its IR activities, the
Company holds business results briefing meetings to report on and explain business conditions and the
future direction of the DJK Group to shareholders and investors. At the same time, we promptly and appro-
priately disclose management information via our corporate website and other forms of communication.

Message from an Outside Director

A few months after | became an outside director of the Company, a Governance Committee
was formed, consisting of a majority of outside directors. | believe that the establishment of a
system whereby outside directors receive the necessary reports, engage in independent dis-
cussions with each other, and actively work with the Board of Directors has been a very sig-
nificant step forward in the Company’s governance structure.

In recent times, the speed required for management decisions has been increasing day
by day due to the current social situation and the Company’s business format as a trad-
ing company. On the other hand, there have been examples of listed companies in Japan ~ Namika Yamada
that have fallen on hard times as a result of decisions made without due process. In this ) ;
context, especially from the perspective of supporting the Company’s aggressive gover- Outside Director
nance, as the sole legal counsel of the management team, | strive to ensure that deci-
sions are made in a compliant and fair manner.

In the formulation of the long-term vision and new management philosophy, | was impressed by the large number
of suggestions received from employees under the leadership of the management team. The Board of Directors also
discussed these bottom-up opinions one by one with great sincerity and finally reached a final consensus.
Accordingly, | believe that the Company, as one team, made a concerted effort to formulate its long-term vision and
new management philosophy.

The Company provides timely information sharing to each director on the status of discussions at each internal
meeting as a precondition for discussions at the Board of Directors meetings, and | believe that this is highly com-
mendable. In contrast, not only in the Company, but also in other companies, there is a tendency for information
sharing and discussion to be active when a decision is made on a certain matter, but information sharing and discus-
sion on the status after the decision has tended to be somewhat sparse. Going forward, | believe that active discus-
sions on post-event verification of the correctness of decisions after they have been made and revisions to the
direction of the Company based on post-event verification will lead to further improvement of the Company’s gover-
nance.

[ For more information on corporate governance, please see the following websites.

® Securities Report  https://www.djk.co.jp/ir/securities.html (in Japanese)
e Corporate Governance Report (Corporate Governance page) https://www.djk.co.jp/en/ir/governance.html
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Outline Value Creation Strategies Sustainability Strategies to Support Value Creation Data Section

RYU|Ch| Ninomiya Director, Managing Executive Officer

n Masatoshi Ueno Director, Managing Executive Officer

April 1984  Joined the Company
April 2011 Executive Officer, General Manager, Nagoya
Business Div., and Nagoya Branch Manager
April 2015 Executive Officer of the Company, Managing
Director of DAIICHI JITSUGYO ASIA PTE. LTD.
April 2019  Executive Officer, of Nagoya Branch Manager
June 2019 Managing Director, Nagoya Branch Manager
April 2022 Director, Managing Executive Officer,
Nagoya Branch Manager (to present)

April 1985  Joined the Company

April 2013 Executive Officer, General Manager,
Electronics Business Div.

June 2019 Managing Director

April 2022  Director, Managing Executive Officer (to
present)

Yasushi Marumoto Director, Managing Executive Officer

E Osamu Fukawa Director, Managing Executive Officer

April 1987  Joined New Japan Securities Co., Ltd. (current
Mizuho Securities Co., Ltd.)

April 1990 Joined the Company

April 2019 Executive Officer, General Manager, Plant &
Energy Business Div.

April 2021 Managing Executive Officer, Osaka Branch
Manager, and General Manager, Plant &
Energy Business Div.

June 2021  Managing Director, and Managing Executive
Officer, Osaka Branch Manager, and General
Manager, Plant & Energy Business Div.

April 2022  Director, Managing Executive Officer, Osaka
Branch Manager (to present)

April 1992 Joined the Company

April 2019  Executive Officer, General Manager,
Administration & Accounting Div.

April 2020 Executive Officer, General Manager,
Accounting Div.

April 2021 Managing Executive Officer, CFO, and General
Manager, Accounting Div.

June 2021  Managing Director, and Managing Executive
Officer, CFO, and General Manager,
Accounting Div.

April 2022  Director, Managing Executive Officer, CFO, and
General Manager, Accounting Div. (to present)

Outside Director

Yoshikazu Sakamoto

Outside Director

B Yukie Tanaka

April 1975 Joined Tokyo Regional Taxation Bureau
July 2010  Ishida Tax and Accounting Office
September 2010  Registered as a tax accountant
Yoshikazu Sakamoto Tax Accountant Office
(current Sakamoto & Koyama Tax and
Accounting Office) (to present)
June 2015 Director of the Company (to present)

April 1992 Joined Nomura Co., Ltd.

December 1998  Established Dual, Inc.

September 2002 Has been engaged in news gathering
and writing for IR tools, after providing
editing services for specialized
magazines at an IR support company (to
present)

June 2016  Director of the Company (to present)

Outside Director

El Namika Yamada

m Ak|h|ro Kawai Full-time Audit & Supervisory Board Member

. . ' . . H Representative Director,
n |Ch|ro Uno Representative Director, President & CEO Sh|gek| Terakawa Ser?ior I\/\anal\éing ‘Executive Officer

April 1982  Joined the Company April 1980  Joined the Company
April 2013 Executive Officer, General Manager, April 2011 Executive Officer, General Manager, Osaka
Osaka Business Div., and Osaka Branch Business Div., and Osaka Branch Manager
Manager June 2013 Managing Director
April 2014 Executive Officer of the Company, April 2017 Managing Director, Osaka Branch Manager,
President of DAIICHI JITSUGYO and Nagoya Branch Manager
(AMERICA), INC. April 2019  Managing Director, Osaka Branch Manager
June 2016  Managing Director of the Company April 2021 Senior Managing Director
April 2017 Representative Director, President & CEO June 2021  Representative Director, Senior Managing
April 2022 Representative Director, President & CEO Director
(to present) April 2022 Representative Director, Senior Managing

Executive Officer (to present)

63 | DAIICHI JITSUGYO CO., LTD.

January 2018  Registered as an attorney at law
January 2019 Joined Kowa Law Office (to present)

May 2019 Supporting Member, Compliance Team,
Ministry of Education, Culture, Sports, Science
and Technology (to present)

June 2019 Compliance Hotline Contact Person, All Japan
Judo Federation (to present)

June 2020 Director of the Company (to present)

January 2021 Joined Yamada Ozaki Law Office (to present)

April 1984  Joined the Company
June 2020  Full-time Audit & Supervisory Board
Member (to present)

Toshihiko Matsumiya ?uup;[éir?/?escﬁidéto%rd Member

N\itSUYOShi KOYama Souup;[;ir?/(iesgridé%ird Member

April 1971 Joined Pioneer Corporation
July 1972 Joined Ryutsu-Giken Co., Ltd.
October 1979  Joined Deloitte Haskins & Sells (current
Deloitte Touche Tohmatsu LLC)
March 1983 Registered as a certified public accountant
July 1991 Partner of Tohmatsu & Co. (current Deloitte
Touche Tohmatsu LLC)
October 2011 Established Toshihiko Matsumiya Certified
Public Accountancy Office (to present)
June 2012 Audit & Supervisory Board Member of the
Company (to present)

April 1981 Joined Tokyo Regional Taxation Bureau
September 2015 Registered as a tax accountant
Established Mitsuyoshi Koyama Tax
Accountants Office (to present)
June 2016  Audit & Supervisory Board Member of the
Company (to present)
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Business Risks

Risk of Change in the
Macroeconomic Environment

Impact on the Company

Around the world, protectionism is becoming prevalent, growth is slowing in China and
emerging economies, there are concerns over a global economic slowdown and the emer-
gence of global geopolitical risks due to the impact of the conflict between the United States
and China, as well as the effects of the spread of COVID-19 infections. Accordingly, the stag-
nation of economic activities in these regions may cause the DJK Group’s performance to
deteriorate. In particular, we recognize that the restructuring of the supply chain, which has
been heavily reliant on China, and political trends in the United States and political and eco-
nomic conflicts in any region that could affect our investments are highly significant risks to
our business performance.

Outline Value Creation Strategies Data Section

Sustainability Strategies to Support Value Creation

Measures to Address Specific Impacts

We have established a system for promptly obtaining and deploying information through close communication with
our Group companies in each overseas country, which we have strengthened coordination with as we expand our
overseas business through our global four axes network. The Company is also structured to minimize the risk of perfor-
mance deterioration by taking advantage of the agility of its business portfolio to shift business promptly and to pro-
vide maximum support to business partners in politically unstable or economically slowing regions.

Risk of Increased Proportion of
Overseas Sales

We expect the ratio of overseas sales to total sales to continue to increase as we steadily
implement our medium-term business plan. Therefore, a possibility exists whereby the inter-
national financial environment, tax systems, exchange rate trends, trends in crude oil and raw
material prices, shipping cost trends, and capital investment trends for customers’ production
bases could affect the business results of the DJK Group. In addition, DJK's overseas business
activities are exposed to the risk of unexpected changes in political systems or economic
environments, and social disturbances based on legal and regulatory changes.

We strive to minimize the risk of a decline in earnings by leveraging the Group’s global network and relationships with
a wide range of business partners to promptly grasp information and trends and select the most appropriate form of
transaction.

Risk Related to Interest Rates
and the Procurement of Funds

Although we aim to flexibly and stably procure working capital and reduce interest costs,
there is no guarantee that we will be able to procure funds on favorable terms in a timely
manner in the event of instability in the financial markets or a downgrade in the credit rating
assigned by a rating agency due to deterioration in the Group’s creditworthiness, which may
limit our business activities. Therefore, should the balance of the DJK Group’s financial income
and expenses deteriorate because of the trend in net sales or in interest rates, it could nega-
tively impact the DJK Group’s business results and financial position. In addition, if substantial
turmoil occurs in major financial markets in Japan or overseas, financing costs could increase.

We will strive to continue good relationships with financial institutions and build and deepen relationships with institu-
tional investors through timely dialogue, as well as diversify our funding sources. We also strive to flexibly and stably
procure working capital and reduce funding and interest costs through our contingency funding policy and through
maintaining or improving our credit rating by maintaining a favorable financial condition.

IT Systems Risk

DIK strives to heighten security, perform computer system data backups and other measures
in order to protect systems and data. However, in the event systems or communications net-
works suffer a significant outage on account of natural disasters, computer virus infection,
unauthorized access, constraints to power supply, major power outage, malfunction, trouble
or other reason, business operations, chiefly order management for customers and vendors,
may be hindered, incurring great cost or causing serious damage to the reputation of the DJK
Group, with the potential of exerting a negative impact on performance and financial position.

As one of our business continuity measures, we use data centers or cloud services with sufficient security to protect
our systems and data, and we have introduced monitoring systems for computers and other end devices used by our
employees to prevent computer viruses and unauthorized access. In response to the impact on business activities
caused by the failure of power and telecommunications infrastructure, the Group has established an emergency
response plan to quickly move to a safe area and take measures to minimize the period of business interruption.

Business Development Risk

As the Group expands its range of services and the size of business transactions grows, we
anticipate that as accidents occur in tandem with an increase in largescale plant projects, this
will lead to increased legal responsibility and incurring expenses, and a decline in market
value as technology becomes obsolete.

We are working to improve our market responsiveness and competitiveness to avoid risks and capture business oppor-
tunities by hiring engineers with sufficient skills, developing a personnel evaluation system for them, and strengthening
the legal and administrative units involved in concluding contracts.

The Group’s business performance and financial position could be affected by contractual lia-
bilities and expenses incurred due to the discovery of defects and other problems following
the inspection of delivered equipment for remote launching, test operations, acceptance
inspections, etc., which have increased due to the effects of COVID-19.

We will further accumulate the know-how we have gathered to date and promptly verify best practices, as well as
avoid risks by strengthening the functions of our legal and administrative units.

Credit Risk

As of the end of the consolidated fiscal year under review, the total notes and accounts
receivable- trade of the Group amounted to ¥44,670 million, or 33.8% of total assets. As a
result, the Group is exposed to the risk of losses on account of the credit of its customers
worsening or their businesses failing. The Group’s business results and financial position may
be affected in the event that the customer experiences a liquidity crisis or a chain reaction
bankruptcy due to a deterioration in the business environment, or a specific major debtor
experiences business problems which lead to an inability to recover the extended credit.

DJK acts in accordance with its rules regarding authority to approve transactions and risk management, setting maximum
credit and transaction amounts in its required transaction approval procedures, requires collateral or guarantees depend-
ing on the credit rating of the debtor, and puts in place risk hedges, such as the factoring or securitization of debt.

Risks in Long-term Strategies
and the Medium-term Business
Plan

The growth strategy and medium-term business plan that began in fiscal 2022 cover the
medium to long term, and the potential period of risk is also the medium to long term. In
addition, if the business-related investments and other investments that we are actively pro-
moting do not produce sufficient effects, the Group’s performance and financial position may
be affected.

We are working to minimize risk by improving our ability to consider investments, centered on the corporate
strategy unit, which is strengthening its functions. Once an investment is made, we will analyze progress based on
periodic verification, consider and decide whether or not to change the investment, and disclose the results
promptly.

Risk of Disaster

The occurrence of disasters such as earthquakes, typhoons, fires, and infectious disease out-
breaks could cause damage to the Group’s offices, factories, directors, executive officers and
employees, and other related assets, which could hinder sales and production activities, and
any serious damage could affect the Group’s performance and financial position.
Furthermore, should one of the DJK Group’s major customers or vendors suffer substantial
damages from a disaster, the suspension of the business and production activities of the cus-
tomer or vendor could have a negative effect on the performance of the DJK Group.

In addition to formulating a basic business continuity plan, the Company has prepared a risk management manual for
disasters, introduced a safety confirmation system, and conducted disaster drills and other measures.

Climate Change Risk

We recognize that the various risks outlined in the TCFD’s recommendations will have a sig-
nificant impact not only on our Group, but also on our supply chain. In addition to the direct
and financial impact of increased tax burdens, technical problems with the products and
goods we handle, reduced demand in the market, and the resulting decline in corporate rep-
utation could be factors that worsen the performance and financial position of our Group.

We have established an organization that specializes in handling climate change issues, and we are actively working to
realize a decarbonized society and address environmental issues by setting scenarios, calculating impact amounts, and
conducting ongoing monitoring, as well as providing environmentally friendly products and services to our customers,
manufacturing companies, in the supply chain in which we are positioned.
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I Consolidated 13-Year Financial Summary vea enaes warcn 31

Thousands of

U.S. Dollars
Millions of yen Millions of yen (Note 1)
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2022
For the year:
Net sales ¥ ¥ 85,058 ¥108,079 ¥125502 ¥128,229 ¥122,102 ¥143,361 ¥124,177 ¥154,120 ¥185,686 ¥161,891 ¥161,476 ¥140,029 ¥148,075 $1,209,862
Gross profit 11,104 15,224 16,813 16,710 17,363 18,922 18,164 20,476 22,362 24,269 23,938 21,457 24,138 197,226
Operating income 941 4,243 5,098 4,590 4,074 4,341 3,886 5,844 6,394 7,573 6,998 5,729 6,866 56,106
Net income attributable to owners of parent™ 363 2,448 2,643 3,051 2,459 2,897 2,637 3,338 4,730 4,457 4,876 4,754 5,363 43,820
Comprehensive income — 2,159 3,008 4,485 3430 4,482 1,480 3,781 5,391 3,759 3,890 6,764 5,944 48,571
Overseas sales™: 23,380 44,819 65,310 67,441 61,387 78,610 57,965 76,096 75,707 80,769 75,784 65,586 79,112 646,397
China 7,439 12,652 16,707 18,780 16,803 19,215 19,335 16,231 21,940 31,407 28,287 23,207 37,719 308,194
Asia 11,844 24,054 35,939 40,059 30,361 37,056 25,575 37,402 36,539 32,124 32,998 23,868 25,108 205,148
Americas 1,981 4,974 10,058 6,035 8,068 11,116 9,437 13,244 13,593 14,333 8,575 14,897 11,888 97.135
Europe 1,656 1,886 2,551 2,289 1,527 3,946 2,174 8,799 3,379 2,815 3,044 3,459 4,368 35,696
Other 459 1,251 54 276 4,626 7,276 1,443 418 254 87 2,877 152 27 222
Depreciation and amortization 326 356 353 316 352 874 847 850 805 774 890 883 774 6,331
Capital expenditures 443 381 427 1,065 1,052 4,050 968 937 525 387 1,166 1,050 720 5,889
At year-end:
Total assets ¥ ¥ 55,096 ¥ 73322 ¥ 83759 ¥ 81478 ¥ 81443 ¥ 91,835 ¥ 94767 ¥116,681 ¥102,379 ¥112,561 ¥111,486 ¥119958 ¥132,235 $1,080,440
Working capital 15,590 17,180 18,855 20,322 21,935 22,670 23,372 25,636 28,495 32,497 35,008 38,950 43,729 357,297
Interest-bearing debt 5,489 10,560 14,942 7,486 8,809 11,035 10,711 9,289 8,409 7,802 7,850 7,805 7,631 62,355
Total equity 22,082 23,777 26,167 29,013 31,197 35,310 36,006 38,794 43,194 45,710 48,446 53,845 58,722 479,801
Per share of common stock (in yen and U.S. dollars)**:
Net income ¥ ¥ 697 ¥ 4690 ¥ 5055 ¥ 5797 ¥ 4645 ¥ 5446 ¥ 4924 ¥ 6247 ¥ 44397 ¥ 41831 ¥ 45638 ¥ 44470 ¥ 501.02 $ 4.09
Cash dividends 7.00 13.00 14.00 15.00 18.00 16.00 17.00  95.0(19.0) 105.0(21.0) 110.0(22.0) 130.0(26.0) 130.0(26.0) 145.0(29.0) 1.18 (0.24)
Shareholders’ equity 416.63 445.88 485.23 545.78 586.85 659.44 669.51 72661  4,042.28 427447 452129 502370 5,470.86 44.70

Other statistics:
Number of shares of common stock outstanding

(in thousands)*** 52,119 52,213 52,565 52,881 53,002 53,400 53,652 53,240 10,656 10,655 10,692 10,691 10,709 —
Number of employees 974 992 1,008 1,043 1,069 1,080 1,064 1,097 1,134 1,167 1,209 1,229 1,258 —
Key ratios (%):

Gross profit margin 13.1 14.1 134 13.0 14.2 13.2 14.6 133 12.0 15.0 14.8 15.3 16.3 —
Operating income margin 1.1 39 4.1 3.6 33 3.0 3.1 3.8 34 4.7 43 4.1 4.6 —
Return on sales 0.4 2.3 2.1 2.4 2.0 2.0 2.1 2.2 25 2.8 3.0 3.4 3.6 —
Return on assets 0.6 3.8 3.4 3.7 3.0 33 2.8 3.2 43 4.1 4.4 4.1 4.3 —
Return on equity 1.7 10.9 10.8 11.2 8.2 8.7 7.4 9.0 11.6 10.1 10.4 9.3 9.6 —
Asset turnover (times) 1.43 1.68 1.60 1.55 1.50 1.65 1.33 1.46 1.69 1.51 1.44 1.21 1.17 —
Current ratio 148.5 135.3 133.1 139.8 145.4 143.4 142.1 134.1 151.2 149.7 156.4 161.0 161.3 —
Equity ratio 394 31.8 30.5 354 38.2 38.3 37.9 332 42.1 40.5 434 44.8 443 —
Debt-to-equity ratio 0.25 0.45 0.59 0.26 0.28 0.31 0.30 0.24 0.20 0.17 0.16 0.15 0.13 —

Note 1. U.S. Dollar figures have been converted from Japanese yen, for convenience only, at the rate of ¥110.71 to U.S. $1.
2. Minority interests in equity has been excluded from equity when key ratio is calculated.
3. Shares have been restated, as appropriate, to reflect a one-for-five reverse stock split effected on October 1, 2017.
4. Treasury stock is excluded from the total number of shares issued.
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Location

Business details

Consolidated subsidiaries
DAIICHI MECHA-TECH CORPORATION

Kawaguchi, Saitama

Repatr, manufacturing, and sales of various types of industrial machinery

DAIICHI JITSUGYO VISWILL CO., LTD.

Suita, Osaka

Development, manufacturing, and sales of visual inspection devices

DJK SOLAR SOLUTION CO., LTD.

Chiyoda-ku, Tokyo

Maintenance and management of solar power generation plants

DAIICHI JITSUGYO (AMERICA), INC.

Chicago, USA

Sales of various types of industrial machinery

DJK GLOBAL MEXICO, S. A. DE C. V.

Queretaro, Mexico

Sales of various types of industrial machinery

DJK EUROPE GMBH

Frankfurt, Germany

Sales of various types of industrial machinery

SHANGHAI YISHI TRADING CO., LTD.

Shanghai, China

Sales of various types of industrial machinery

DAIICHI JITSUGYO (HONG KONG) LIMITED

Hong Kong, China

Sales of various types of industrial machinery

DAIICHI JITSUGYO (GUANGZHOU) TRADING CO., LTD.

Guangzhou, China

Sales of various types of industrial machinery

DAIICHI JITSUGYO ASIA PTE. LTD.

Singapore

Sales of various types of industrial machinery

DAIICHI JITSUGYO (THAILAND) CO., LTD.

Bangkok, Thailand

Sales of various types of industrial machinery

DAIICHI PROJECT SERVICE CO., LTD.

Bangkok, Thailand

Construction contractor

DAI-ICHI JITSUGYO (MALAYSIA) SDN. BHD.

Kuala Lumpur, Malaysia

Sales of various types of industrial machinery

DAIICHI JITSUGYO (PHILIPPINES), INC.

Makati, Philippines

Sales of various types of industrial machinery

PT. DJK INDONESIA

Jakarta, Indonesia

Sales of various types of industrial machinery

DAIICHI JITSUGYO (VIETNAM) CO., LTD.

Hanoi, Vietnam

Sales of various types of industrial machinery

DAIICHI JITSUGYO INDIA PVT. LTD.

New Delhi, India

Sales of various types of industrial machinery

Non-consolidated subsidiaries

FLOW DYNAMICS CO., LTD.

Chiyoda-ku, Tokyo

Manufacturing, and sales of various types of industrial machinery

DJK KOHSAN CO., LTD.

Chiyoda-ku, Tokyo

Sales of various types of industrial machinery

DAIICHI ENGINEERING CO., LTD.

Chiyoda-ku, Tokyo

Provision of environmental equipment engineering
and sales of processing units in various industries

DAIICHI JITSUGYO DO BRASIL
COMERCIO DE MAQUINAS LTDA.

Sao Paulo, Brazil

Sales of various types of industrial machinery

DC ENERGY GMBH

Frankfurt, Germany

Sales of lithium-ion battery manufacturing equipment

DIK (TAIWAN) CORP.

Taipei, Taiwan

Sales of various types of industrial machinery

DAIICHI MECHA-TECH (SHANGHAI) CORPORATION

Shanghai, China

Repair and manufacturing of various types of industrial machinery

DJK FACTORY SOLUTIONS (PHILIPPINES), INC.

Laguna, Philippines

Sales and purchases of trial machines and parts
Maintenance of parts for use in assembly systems

Equity-method affiliate
ASANO LABORATORIES CO,, LTD.

Aichi-gun, Aichi

Manufacturing and sales of plastics vacuum forming machines

Non-equity method affiliate

SULZER DAIICHI K.K.

Chiyoda-ku, Tokyo

Import and sales of pumps, agitators and mixers,
and related equipment for industrial applications

DAIICHI JITSUGYO CO,, LTD.
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Corporate Data (s of march 31, 2022)

B Corporate Data / Investor Information

Common Stock (As of March 31, 2022)

Company Name: DAIICHI JITSUGYO CO., LTD.

Headquarters:  Ochanomizu Sola City, 4-6
Kandasurugadai, Chiyoda-ku, Tokyo

Date of Establishment: August 12, 1948

Paid-in Capital:  ¥5,105 million

Stock Exchange Listing: Tokyo Stock Exchange, Prime Market

Securities Code: 8059

Branches & Offices: Osaka, Nagoya, Tohoku (Sendai),
Hiroshima, Fukuoka, Toyama

Overseas Branches: Seoul
Domestic Subsidiaries: 6
Overseas Subsidiaries: 19
Consolidated Subsidiaries; 17

Number of Employees: Non-consolidated: 558 Consolidated: 1,258

Directors and Audit & Supervisory Board Members (s of june 23,202

*President & CEO

*Senior Managing Executive Officer

Director, Managing Executive Officer
Director, Managing Executive Officer
Director, Managing Executive Officer
Director, Managing Executive Officer
Outside Director
Outside Director
Outside Director

Full-time Audit & Supervisory Board Member
QOutside Audit & Supervisory Board Member
QOutside Audit & Supervisory Board Member

Managing Executive Officer
Managing Executive Officer
Managing Executive Officer
Senior Executive Officer
Senior Executive Officer
Senior Executive Officer
Senior Executive Officer
Senior Executive Officer
Senior Executive Officer
Senior Executive Officer
Senior Executive Officer
Executive Officer

Executive Officer

Executive Officer

Executive Officer

Executive Officer
*: Representative Director

Ichiro Uno

Shigeki Terakawa
Ryuichi Ninomiya
Masatoshi Ueno
Yasushi Marumoto
Osamu Fukawa
Yoshikazu Sakamoto
Yukie Tanaka
Namika Yamada

Akihiro Kawai
Toshihiko Matsumiya
Mitsuyoshi Koyama

Masahiko Mizumoto
Daisuke Ozono

Yuji Funawatari
Shigehiro Aoyama
Shinji Otsuki
Shoichiro Okada
Zenichiro Minami
Kanji Kubota
Takahiro Toyoizumi
Naoki Shimodaira
Tadayuki Matsukawa
Masao Hiwatari
Daijiro Kodama

Yuji Shika

Katsuhisa Kouzuki
Keisuke Nishii

Stock Information

Authorized: 32,000,000 shares
Issued: 11,086,400 shares
Number of Shares per Unit: 100 shares
Number of Shareholders: 3,841

Major Shareholders

Number of Shares Held (% of total)*

Shareholder Name (Thousand shares)

The Master Trust Bank of Japan, Ltd.

(Trust Account) 1173 1096
HIKARI TSUSHIN, K. K. 796 7.43
UH Partners 2, Inc. 729 6.80
MIZUHO BANK, LTD. 511 477
SUMITOMO MITSUI BANKING CORPORATION 511 477
CUSTODY BANK OF JAPAN, LTD. (Trust Account) 423 3.95
MUFG BANK, LTD. 373 3.48

*1: Percentages of total shares issued are calculated based on the total number
of shares issued excluding 377 thousand shares of treasury stock.

Distribution of Ownership among Shareholders

Individuals and Financial

Others*? Institutions
20.8% ~~ 37.5%

3,593 persons / 25 persons /

2,312 thousand shares 4,153 thousand shares
Issued
Foreign 11,086 thousand
Institutions -
and Individuals Securities

e — Companies
15.9% S °
141 persons/  Other 1.1%
1,760 thousand shares  Domestic 24 persons /
Companies

119 thousand shares
24.7%

58 persons / 2,742 thousand shares

*2: "Individuals and Others” includes 377 thousand shares of treasury stock
(3.4%).

Information on DJK’s corporate website

Visit our website to learn more about our busi-
ness activities and information on IR and sus-
tainability, and to view our past news releases.

https://www.djk.co.jp/en
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