Connecting People

" Philosophy |

Mission

Connecting Technology.

and Enrichingithe World.

Striving to be a busi

Next-generation'engineering trading firm

ahead of the times,

and that contributes to the growth of customer businesses and the
realization of a sustainable society on a global scale by continuously
providing value with our company’s engineering function as its core.

TRUST

We strive to be a com-
pany that is rewarding,
respects individuals, and
allows them to experi-
ence growth, while
cooperating with inter-
nal and external parties
to align our goals with
the expectations of our
stakeholders and our
social responsibilities.

DAIICHI JITSUGYO CO,, LTD.

Value

GROWTH

We aim to achieve con-
tinuous growth through
aggressive investment in
growth markets and
expansion of business
domains, while contrib-
uting to manufacturing
through our unique
engineering capabilities.

CONTRIBUTION

We contribute to the
realization of a sustain-
able society by actively
tackling important social
issues through manage-
ment transparency and
continuous improvement
of the quality of the
company.
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| Our History of Value Creation

Evolving Industrial Machinery Supplier

Founded in the midst of a postwar reconstruction, we have steadily continued our non-speculative business of
buying and selling machinery, and have achieved growth while earning trust as a sound company. Supporting
core industries in Japan has become the foundation of our business as a supplier of industrial machinery, and in
recent years, our business domain has expanded to diverse industries. We continue to evolve toward becoming
the next-generation engineering trading firm that embodies the concept of a products and integrated solutions
business model beyond the framework of a trading company that only sells products, as the role we should

play in the future.
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Establishment (1948)- 1970- I D 2010- 2020-

Engaged in core industries to
build our business foundation

Established in August 1948 as a trading
company specializing in machinery. Starting
with core industries such as shipbuilding,
cement, and oil refining, we steadily built up
relationships of trust with business partners
and banks to solidify our business foundation.
In the early 1950s, the Company began
trading overseas, and in the latter half of the
decade, it entered the plastics industry by
beginning to deal in molding and processing
machines. By adding a product-oriented
approach to our customer-oriented sales
approach to expand sales of superior
products, we have laid the foundation for
sales channels to a wide range of industries.
In 1962, we established the Company’s first
overseas representative office in Taipei,
Taiwan, with the cooperation of the local
companies with which we traded. We
engaged in the sale of machinery to food
factories, which were at the height of their
prosperity at the time.
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Establishing a service system and
accelerating industry expansion

We expanded our product lineup along with
the increase in equipment demand due to
rapid economic growth. In 1970, the
Company established a subsidiary, Daiichi
Machinery Service Co., Ltd. (currently Daiichi
Mecha-tech Corporation), to handle
everything from equipment installation to
after-sales service. At the same time, the
Company began handling tablet visual
inspection machines, printed circuit board
assembly systems, and ground support
equipment for airports, successfully entering
the pharmaceutical industry, the electronics
industry, and the aviation industry. Business
expanded with the opening of the D.S.T.
Center, which provides technical services and
training. In 1972, the Company established a
local subsidiary in the United States, mainly
engaged in the export of oil drilling
equipment. Sales grew thanks to the oil
drilling boom in Japan at the time. The focus
later shifted to expanding the sales of
Japanese products such as industrial robots
and molding machines.

Expanding new business models
to meet customer needs

Since the mid-1990s, the Company has been
establishing overseas bases and local
subsidiaries to strengthen its support system
for the overseas expansion of Japanese
manufacturers, including those in the home
appliances and digital equipment industries.
The first step was our expansion into
Shanghai, China, which was to become a
massive market, in 1997. In 2005, we
expanded into Southeast Asia with the
establishment of a local subsidiary in
Singapore, and in 2008, we developed our
business in Europe with the establishment of
a local subsidiary in Germany. We have
steadily captured needs for total solutions,
establishing a new business model that
provides not only equipment installation but
also the process from local factory start-up to
production support. In the late 2000s, the
Company entered the next-generation energy
field, which led to solar cells and lithium-ion
batteries. This served as a foothold for the
expansion into new business domains.

Shifting from a region-based to a business-
based system to meet diverse needs

The Company constructed its own solar power plants and began full-
fledged efforts in the renewable energy field in the early 2010s. In
2015, we shifted our business organization from a region-based to a
business-based system, enabling us to quickly respond to a diverse
range of needs. By combining the know-how we have developed in
each region with each business while also maintaining the benefits of
local characteristics closely tied to specific business partners, we were
able to develop proactive sales strategies with a strong sense of
purpose. In addition, in order to deepen our presence in the vast
Indian market, we established a local subsidiary in India in 2018. As
the automotive industry undergoes a rapid transformation toward
autonomous driving and electrification, we set up our Automotive
Business as a separate unit in 2019 and established a system that
allows us to provide total solutions for automotive parts production
processes. We expanded our business beyond product-only sales to
create added value.

Toward the realization of “Connecting People,
Connecting Technology and Enriching the World.”

In 2020, the Company changed the name of its Pharmaceuticals
Business to Healthcare Business with the aim of expanding the
business into a wide range of fields, including health foods, cosmetics,
and regenerative medicine. In 2021, against the backdrop of increasing
demand for lithium-ion battery manufacturing-related equipment, we
established the Energy Solutions Business as an independent business.

As the times changed dramatically, we reexamined our raison d'etre
and mission for the future, and formulated our philosophy in 2022.
Based on our mission of “Connecting People, Connecting Technology
and Enriching the World,” and our vision of becoming the “next-
generation engineering trading firm,” we are working to strengthen our
engineering functions and expand our products and integrated
solutions business model.

In 2023, we established the Engineering Division to strengthen our
organization in order to respond to the increase in large-scale projects
involving engineering and meet even higher technical demands due to
the Increasing scale, complexity, and sophistication of capital
investment projects by our customers.
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Qutline

Many Years of Experience Sustainable Products and Integrated Solutions Business Model
as an Industrial Growth and Trust

Consalian™ In order to provide optimal solutions, we not only sell equipment (products), but also

Machinery Supp[ier Consolidated net sales  operating income expand our business to include services (solutions), such as technical support for
product manufacturing and engineering that requires expertise, in order to increase

¥ 1 87, 790 milion ¥ 9, 090 million added value.

SINCE Proportion of net sales  Long-term
from overseas issuer ratin ; .
1948 2 (As of Septembergm, 2024) strial machlnery @
FOU ndation years 48. % (Japan Credit Rating anufacturers

(Based on delivery destination) Agency, Ltd. (JCR))

A_ (Stable)

Production
Manufacturers

@ Information, speed,
nery and equipment on-site management
® Domestic and Global
ral equipment network
~ @ Extensive know-how

b4

(Products and Integrated Solutions Business Model )

Integrated solutions

e Production
manufacturing

Capital Supporting Growth

The capital that supports our growth is the
very strength that we have built up since
our founding. We aim to strengthen this
capital and realize our long-term vision.

Human and intellectual capital Social and relationship capital

e Diverse human resources supporting our e Trust gained over many years
growth strategy e Strong partnership

Number of employees Number of  Technical Contributing to Realizin
(As of March 31, 2024) overseas specialists Customers Suppliers otal support to customers Production manifacturers sustainable s%ciety

employees
Consolidated: 1 402 436 486 Approx. 3, 900 ApPIox. 4, 700 @ Proposing solutions e Devising overall plans / @ Supporting launch of
onsotdated. 1, e Project management manufacturers selection new plants
e Global support @ Responding to diverse
Organizational capital Financial capital [Ees
e Extensive network e Stable financial base

Number of overseas bases (as of september 30, 2024) )

Total assets Shareholders’ equity Product sales
35 in 17 countries

¥1 93 8 oilion ¥/ 3 3 billion

e Manufacturing and service subsidiaries

e Selling Equipment (products)
Shareholders’ equity ratio After-sales service

2 service subsidiaries 37. 8%

e A dedicated organization to strengthen our

engineering functions

2 manufacturing subsidiaries
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Value Creation Process

The Group has identified materialities to solve social issues and is developing its operations around seven
businesses based on a growth strategy as a supplier of industrial machinery in Japan and overseas, leveraging
the business foundation it has developed over its more than 70-year history.

Our goal is to “Connect People, Connect Technology and Enrich the World” by creating environmental and
social value through the provision of proposals that make use of advanced technology and services to meet

diversifying needs.

Qutline

Business activities

Outputs

Capital Supporting Growth

> [ See p.5 for details

Human and
intellectual capital

Social and
relationship capital

Organizational capital

TRUST Financial capital

GROWTH

Materialities

CONTRl- Contribution to

BUTlON a sustainable earth

Contribution to sustainable
development of industries

Contribution to healthy,
safe and secure lives

Promotion of diversified
human resources

Improvement of quality
management

Next-generation
engineering trading firm

Establish engineering
functions

Products and integrated
solutions

Seven segments

QOBO2OL

> [ See p.29 for details

Medium-term business
plan MT2024

Business strategies
for growth

Strengthening
management base

Corporate governance

External
Environment

e Climate change e Environmental issues e Respect for human rights e Compliance e Natural disasters
e Spread of infection e Changes in international affairs e Changes in industrial structure

e Changes in supply chain e Aging infrastructure e Information and cyber securities
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Companywide Management Targets

Quantitative targets

under medium-term
business plan MT2024

Outcomes

Orders received V2030
¥200.0 bittion growth strategy
Net sales
¥1 85.0 bllllon Net Sales
Operating income ¥300.0 biltion
¥8.5 billion Operating income
Ordinary income ¥1 2.5 billion
¥8.7 billion | | rop
Profit attributable to 109%
owners of parent
¥5.8 bitlion
ROE
109%

> [ See p.25 for details

Non-financial Targets

M ® 46% reduction in greenhouse gas

emissions by FY2030 (compared to
1,617.37 t-CO:2 in FY2020)
® Net zero by FY2050

Soci e Targets for core human resources by
ociety BEVTE

Female employees: currently 2.1%
= Equivalent to the ratio of female
employees in the Group career track
positions
Foreign employees: currently 30.0%
= Equivalent to the ratio of foreign
employees in the Group
Mid-career recruits: 36.6%
= Equivalent to the ratio of
mid-career recruits in
the Group

Mission

Connecting People, Connecting
Technology and Enriching the World.

Value to Society

Environment

 Realization of a decarbonized society
 Realization of a resource-recycling society
* Protection of the natural environment
¢ <
Society
e Utilization of advanced IT/Al
* Promotion of smart factories
* Providing safe & secure products
* Improved safety with social infrastructure
enhancement
* Providing well-being and high quality
products development
* Healthy work
environment
» Sustainable ablllty > [ See p.52 for details
development
* Talent management

r 4
Governance

* Strengthening internal controls and
governance

¢ Risk management

¢ Social contribution and harmony
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Global Network

We are pursuing our global strategy through our global four-region network. In July 2023, we opened two bases
in the United States (the Kentucky Office and the Austin Office). We have established a sales structure that
enables us to provide comprehensive support for companies engaged in business overseas and respond swiftly
to all our customers’ local needs through our network of 35 overseas bases (as of September 30, 2024).

PP China
. Bases
o
° *
o () o |
Europe x “ .
Bases N
*
. . %
()
h Y
o
Asia
Bases
> [ p.77: Group Companies, p.78: Corporate Data
Sales & service bases
@ Europe @ Asia @ China
® Americas @ India % Technical center
Europe Asia
Frankfurt Singapore, Kuala Lumpur, Johor Bahru, Penang,
Prague Bangkok, Jakarta, Hanoi, Ho Chi Minh City,
Budapest Manila, Laguna, Seoul
Sofia

09 DAICHI JITSUGYO CO., LTD.

Technical center  Bangkok, Hanoi, Laguna, Seoul

India

New Delhi, Bangalore, Ahmedabad
Technical center New Delhi

Qutline

Number of Overseas Bases

J (]
apan
c dEpEr o .
o
7 Bases in Japan . Ve o0
/,
o
o
The DJK Group
Head Offi q
e Americas
Bases
Osaka, Nagoya, Sendai, Hiroshima,
Fukuoka, Toyama
([ J
China Americas
Shanghai, Tianjin, Suzhou, Wuhan, Chicago, Houston, Austin
Guangzhou, Shenzhen Knoxville, Kentucky
Hong Kong Queretaro, Monterrey, Leon
Taipei Sao Paulo
.~ (1 See p.45 for details
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Outline
Financial and Non-financial Highligh
Consolidated Financial Highlights
Orders received / Net sales / Operating income Total assets iltions of yen) / ROA™ %) Net assets witions of yen) / Net assets per share / Earnings per share (en
(Millions of yen) Shareholders’ equity ratio «)
193,795 73,441

244,296
203,986
187,790
161"971861 476 152328 154,702
: 153,674
| 1a0020 | 148075
9,090
6,998 .
5720 6,866 6717
2020 2021 2022 2023 2024

Year ended March 31
M Orders received M Net sales M Operating income

Profit attributable to owners of parent wiions of yer) /
ROE? %)

7,461

10.9

2020 2021 2022 2023 2024

Year ended March 31
M Profit attributable to owners of parent -O--@-ROE

*1 ROA (Return On Assets) *2 ROE (Return On Equity) *3 DER (Debt to Equity Ratio)

Non-financial Highlights

152,535

132,235

119,958
111,486

4.4 41

2020 2021 2022 2023 2024
Year ended March 31
M Total assets -O--@-ROA

Interest-bearing debt vitions of yen) / DER™ (times)

7.850 7.805 7631 7,339
5,882
016 0.15
013
0.09
2020 2021 2022 2023 2024

Year ended March 31
M Interest-bearing debt -O--@-DER

37.8

2020 2021 2022 2023 2024
Year ended March 31
M Net assets -O--@-Shareholders’ equity ratio

Cash flows qwitions of yen)

31,267 32309 30,217
o

5,006
2409 660 478
291 A
921.625 £1,545 A1,535 ~1742 21,705 860
N3,426 4,569
2020 2021 2022 2023 2024

Year ended March 31
M Cash flows from operating activities
[ Cash flows from investing activities
M Cash flows from financing activities
-O--@-Cash and equivalents, end of period

2,311.6
2,004.7 °
235.3
2020 2021 2022 2023 2024

Year ended March 31
—O—--@—Net assets per share —O--@-Earnings per share

*The Company conducted a 3-for-1 stock split of common shares on October 1,
2023. The figures shown indicate adjusted figures for previous years.

Dividends per share en) / Dividend payout ratio )

71.0

30.2

2020 2021 2022 2023 2024
Year ended March 31
M Dividends per share -O--@-Dividend payout ratio
*The Company conducted a 3-for-1 stock split of common shares on October 1,
2023. The figures shown indicate adjusted figures for previous years.

Number of employees / Number of overseas employees /
Number of technical specialists (persons)

1,402
1319
1209 1229 1258
436
397 497 399 a2 440 486
| 387 39 | 408
2020 2021 2022 2023 2024

Year ended March 31
B Number of employees (consolidated)
B Number of overseas employees
Number of technical specialists (consolidated)
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Education and training expenses™ «¢1.000/person) /
Education and training hours™ (hours/person) (non-consolidated)

96
86
45 46 44
16.1
136
85 93
5.4
2020 2021 2022 2023 2024
Year ended March 31
M Education and training expenses —_—=®-Education and training hours

*4 Education and training expenses and education and training hours are limited to
those organized by the Personnel Department, but other education and training
programs are also provided by each organization.

Number of safety training sessions (imes) /
Safety training session hours (hours) (non-consolidated)

36
o
2

21 21

1 1

0 0
2020 2021 2022 2023 2024
Year ended March 31
B Number of sessions held (times) ——=-®-Safety training session hours (hours)

Ratio of female employees in management positions

(%) (non-consolidated)

35 33 33
29 29 o
2020 2021 2022 2023 2024

Year ended March 31

=_-—=@—-Ratio (Japan only)
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